WORKFORCE CENTERS

of South Central Kansas

KANSASW@RKS.COM

Local Workforce Development Board (LWDB)
Executive Committee Meeting Agenda
300 W. Douglas Avenue, Suite 850 - Wichita, Kansas
Wednesday, June 12, 2019 « 11:30 a.m. — 1:00 p.m.

. Welcome and Introductions: Gabe Schlickau (11:30)

Eckerd Connects One-Stop Services Contract Extension: Keith Lawing (11:35) (pp. 2-3)

The current agreement for one-stop operator services will be reviewed and an extension considered.
Recommended Action: Authorize staff to negotiate goals and enter into a contract extension with Eckerd
Connects for Program Year (PY19) July 2019-June 2020.

. Workforce Innovation and Opportunity Act (WIOA) Budget for Program Year 2019 (PY19):
Chad Pettera (11:45) (pp. 3-9)

Staff will present the budget for the PY19 fiscal year.

Recommended Action: Recommend budget to the Chief Elected Officials Board (CEOB), with
authorization to staff to make final changes one carryover funding is known.

. Demand Occupations List: Chad Pettera (12:00) (pp. 10-38)

An ongoing function of the Workforce Alliance (WA) Local Workforce Development Board (LWDB)
is to annually review the Demand Occupations List for Local Area IV. Materials to assist the
Committee in this assignment include Career Maps, Local Area IV Training Report, Staff Survey,
Eligible Training Provider List and data from the Kansas Department of Labor.

Recommended action: Approve the Demand Occupation List for Program Year 2019.

. WIOA Performance: Keith Lawing (12:15) (pp. 39-42)

A report on current performance will be presented and staff are analyzing factors impacting
WIOA program operations.

Recommended action: Receive and file

. Consent Agenda and Committee Reports: Gabe Schlickau (12:30)

A. Approval of Meeting Minutes for April 10, 2019 (pp. 43-45
Workforce Center Operations Update (pp. 46-48

Program Year 2018 (PY18) Budget Report (p. 49)

One-Stop Operator Report (pp. 50-57)

WIOA Youth Service Contract Extensions (p. 52)

On-the-Job Training Contract: HM Dunn AeroSystems, Inc. (p. 53)
ecommended Action: Approve the consent agenda as presented.

DTMUOW

. Adjourn: Gabe Schlickau (1:00)

The next LWDB Executive Committee Meeting is scheduled for
Wednesday, July 10, 2019 at 11:30 a.m.
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Item
Eckerd Connects One Stop Operator Contract Extension

Background

A request for proposals as released and a contract was entered into with Eckerd Connects for the
period of July 1, 2017-June 30, 2018 and extended in May 2018 to add the period of July 1, 2018
through June 30, 2019, to perform the One-Stop Operator duties. The contract has options for
annual renewals as long as all parties agree to an extension.

Analysis
Work activity and accomplishments in contract year 2018-19
e Coordinated and hosted One Stop Advisory Committee Meetings Bi-Monthly
Coordinated Center Leadership Meetings
Coordinated Friday Morning Staff Meetings
Hosted Partner Collaboration Meetings
5" Friday Breakfast Staff and Partner Development Sessions
Began review of the Local Plan, MOU and Integration Plan
Lead staff development days for Workforce Centers (Presidents and Columbus Day)
Reviewed and began the process of updating the New Hire Training Plan
Shadowed customer service operations

WA staff have been monitoring the performance of Eckerd. As the list above indicates there has
been a significant amount of activity supporting partner collaboration, one-stop operations and
ongoing implementation of the Workforce Innovation and Opportunity Act (WIOA). Based on
this, WA staff are recommending the agreement with Eckerd be extended for an additional year.
If the Executive Committee supports this action, performance goals will be established in the scope
of services as part of the contract extension.

A summary of the current budget for the agreement is below along with a proposed budget for an
extension.

Budget
Current year budget, with May — June 2019 expenditures left in the program year.
Item of Expenditure Budget Expended to Date Budget Balance
Wages $65,331 $51,768 $9,930
Fringe $15,111 $12,430 $4,244
Supplies $2,975 $1,430 $2,770
Staff Dev/Travel $5,759 $990.76 $8,297
Other $1,449 $1,136 $467
Indirect $10,875 $6,003 $2,278
Total $101,500 $73,758 $27,986
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Item #2

Proposed budget for contract extension.

Item of Expenditure WIOA Other Funding Total Budget
Budget
Wages $63,363 $0 $63,363
Fringe $16,915 $0 $16,915
Professional Fees $0 $0 $0
Materials & Supplies $2,378 $0 $2,378
Staff Dev/Travel $3,467 $0 $3,467
Dues, Memberships, $0 $0 $0
Outreach
Other $1,443 $0 $1,443
Indirect Costs $12,934 $0 $12,934
Total $100,500 $0 $100,500

Supports Strategic Goal

This activity supports the following Strategic goals of the Local Workforce Development Board:

e Expand youth employment opportunities to help develop the workforce of the future.

e Strengthen

relationships with  WIOA partners,

community organizations and

educational/training institutions to leverage resources and align services through the one-
stop workforce centers (American Job Centers)
e Create and implement a more effective and comprehensive communication plan to increase
public awareness about employment and training services, and skills needed for current

and future careers in South Central Kansas

e Generate revenue to increase community impact of WIOA and Workforce Centers in South

Central Kansas

Recommended Action

Authorize staff to negotiate goals and enter into a contract extension with Eckerd Connects for

PY2019 (July 2019-June 2020)



LWDB Executive Committee Meeting Item #3
June 12, 2019
Submitted By: Chad Pettera

Item
PY 19 Budget Presentation

Background
The Finance Committee meet on May 21%, 2019 to review the budget for PY19 and
recommended the proposed budget to the Executive Committee.

WIOA estimated allocations for PY19 are now know for the Kansas Local Workforce
Development Areas.

Analysis

Funding for the WIOA programs at the federal level will have an $3.5-million-dollar increase for
PY19. Funding for the individual programs for Adult is $8.43 billion, Dislocated Worker $1.258
billion, and Youth $9.0 billion.
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WIOA funding for the State of Kansas for Adult, Dislocated Worker and Youth is decreasing
across all funding streams based on the WIOA allocation formula. Adult is decreasing from $4.3
to $3.9 million. Dislocated Worker is decreasing from $4.67 million to $4.618 million. Youth
funding is decreasing from $5.17 to $4.66 million.
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WIOA funding across Kansas is decreasing in all areas except LAIll (Kansas City). All other
areas are taking a significant decrease.

PY19 WIOA Allocations by Local Area and Program

Local Area Adult Dislocated Worker Youth Total Change from Previous Year
L-Western Kansas S 288,602.00 $ 366,621.00 S 342,503.00 || S 997,726.00 S (154,250.00)
2-TopekaArea S 482,413.00 S 488,471.00 $§ 735,714.00 | $  1,706,598.00 S (334,192.00)
3-KCArea $ 1,169,983.00 S 1,327,857.00 $ 1,291,663.00 | S  3,789,503.00 S 613,502.00

4 -WA $§ 708,235.00 $ 635,676.00 S 769,013.00 | S 2,112,924.00 S (408,670.00)
5-SEKansas § 687,708.00 $ 645,440.00 S 822,246.00 | S  2,155,394.00 S (236,882.00)
Total $3,336,941.00 $ 3,464,065.00 S 3,961,139.00 $ 10,762,145.00 S (520,492.00)

PY19 Kansas Local Area Allocations

B 1 -Western Kansas
H 2 -Topeka Area

W 3 -KC Area

m4 -WA

B 5 -SE Kansas
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In total for PY19 LAIV is receiving $2.112 million, which the lowest WIOA allocation over the
past 16 years.
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The draft budget follows; staff is projecting to transfer approximately $130,000 from the Adult
to Dislocated Worker program to maintain the current case load allocation. Carry over funding in
the Adult program is significant, and is very important to the budget for PY19. The budget does
provide 37% of total funding for direct client training and supportive services. WIOA funding
next year is approximately 3.461 million or 45% of the budget, the lowest in many years. As
you will see from the budget WA has 18 different funding streams with WIOA making up 5 of
those funding streams.

Wages increase next year, WA will over expend in wages for PY18, some of the increase is to
account for increases in wages due to pay increases and new grants that fund specific positions.
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Wages increase next year $521K with most of that increase tied to specific grants that fund grant
specific FTE’s. Grants that are supporting the wage increase are:

RETAIN $142,295
YEP $125,000
MUS (DW Grant) $182,423
Total $449,718

The other significant changes come to the client services line items. While WA is maintaining a
37% allocation in direct client services, that funds will largely come from specific grants, and not
WIOA. The WIOA funding will barely support the current one stop centers. Staff is analyzing
the centers costs for additional operations savings.

Summary of the non WIOA grants included in the budget for PY19:

KHPOP- Kansas Health Professional Opportunity Project trainings eligible individuals in health
careers. This grant is funded through the Kansas Department of Commerce (KDC) and is
planned to expired in September 2020.

RETAIN- Retaining Employment and Talent after Injury/Iliness Network is funding through
KDC and is a partnership between KDC, WA and Susan B Allen Hospital. WA has 3 FTE’s in
the grant and operates out of the Butler Workforce Center.

KAMP- Kansas Advanced Manufacturing Project funding by USDOL through December 2020.
This grant is driven by business demand through On the Job Training, Incumbent Worker
Training, and Occupational Skills Training. KAMP supports multiple FTE’s.

Apprentice Expansion- Funded through KDC supports a FTE and training for apprentices. This
grant runs through October 2020.

United Way Patient Care Assistant- This grant supports an FTE and training in CMA and CNA.
This grant runs through June 2020.

Vocational Rehabilitation Pre Employment Training Services (VR Pre-ETS)- is a projected
housing with our youth program assisting DCF youth enrolled in VVocational Rehabilitation that
are still in high school. WA provides employment training and finds work experience
placements and monitoring.

Wichita State University (WSU)- WSU has a funding agreement through the Defense
Department through Economic Development activities to support base reduction. WA
conductions the training and case management portion of the grant. The grant expired December
2019.
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PACES- WA continues to operate PACES with funding through the National Fund for
Workforce Solutions. Current operations include the Boeing OJT Grant and Good Companies.
The United Way of the Plains also plays a part of PACES and a request for $50,000 was
submitted in the Fall of 2018 for FY 2019 operations.

Youth Employment Project (YEP)- YEP continues to operate and now has dedicated staff.
Funding has been received through fundraising efforts conducted by staff and through
agreements with the City of Wichita, Sedgwick County, Bank of America, and Emprise Bank.

Dislocated Worker Grant- WA partnered with Midwest Urban Strategies (MUS) on a dislocated
worker grant which is currently launching. The grant is projected to serve 167 participants
through September 2020. The grant targets individuals laid off from Transportation & Logistics,
Information Technology, Financial Services, Advanced Manufacturing, and Healthcare.

Regional Economic Area Partnership (REAP)- WA continues to provide REAP with staffing
services convening elected officials from around the area to address economic opportunities.

Workforce Innovation Fund (WIF)- WA was awarded an extension and change of scope of work
to fund new technology for the Workforce Centers and some staff to provide workshops and IT
services. The grant will expire September 30, 2019.

General- General funds raised by WA to support additional operations that restricted funding
doesn’t allow.

The Budget charts are enclosed for review and discussion.

Strategic Goals Supported
This activity supports the following Strategic goals of the Local Workforce Development Board:

e Expand Youth Employment Opportunities to help develop the workforce of the future

e Strengthen relationships with WIOA partners, community organizations and
educational/training institutions to leverage resources and align services through the one-
stop workforce centers (American Job Centers)

e Create and implement a more effective and comprehensive communication plan to
increase public awareness about employment and training services, and skills needed for
current and future careers in South Central Kansas

e Generate revenue to increase community impact of WIOA and Workforce Centers

Recommended Action
Recommend budget to the Chief Elected Officials Board (CEOB), with authorization to staff to
make final changes one carryover funding is known.
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