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LETTER FROM THE CHAIR

Like every business, crganzohon, ond institution the events of 2020 browght chonges to the Workdforce Alhance ot o poce few
anficipoted. Mot only did COVID-19 force operafional chonges to the Workforce Alhance, but the yeor started wath neardy
10,000 loy-offs from the grounding of the 737 Mome The combinohon of these svenis resulfed in thousands of job losses from
employers ocross most of the key businesses sectors in the region. As this report demonstrotes, the staff ond Board of the
‘Workforce Alliance rose fo the occasion by odaphng to provide serices ond generoted oulcomes thot ossisfed both job seekers

and employers.

It 1= am honor ond privilege to char the Boord of Directors for the Workforce Allance ond both of us take this responsibality very
senoushe Howving a highly engoged Boord of business ond community leoders is a tremendous asset ond one of the reasons why
the Workforce Alhance continuees to be recognized os an elite Local Workforce Development Board. The Workforce Alliance s
able to sustam s high level of perdformance due to the outstanding teom of professional soff. The 2020 Annual Beport hagh-
lights how the Boord and stoff were able o effechvely oddress the mony challenges to the regional economy and local labor
rmarket.

The lmited spoce in this report do ot ollow us fo odeguately descnibe all of the great work of the Workforce Alhance in 2020,
but the highlights include:

Manaoging a senes of information sessions for lod off workers

Secunng grant funds ond aligning serdaces from multiple sowrces to assest laid off workers

Transitioning to a work from home ermdaronment for staff and providing wirtual seraces for job seekers and employers
Completing the 2020-2022 Strotegic Plan

Creohing a parnarship with KMYWICH for the Buildng You senes ond Job of the Doy

Cin behalf of the Board we want recognize and thank the staff and pariners of the Workforce

Carers of South Cardrnd Kansas for ol of Hhe grent work in 2020 Enployment and froining k
services will be a major dniver of economic recovery. We are confident the Workdorce
o A]llunn-{z s 'n_'-'t" pnﬂhuna{i io once again rize fo the ocoosion and conhnue ifs legocy of ‘l'q'l'_.
changing lrves and helpng to grow local besinesses. - N
Vi J TRV "
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At the direction of the IWDB, staff and Workforce Center partners seek opportunities to secure grants and collaborate on
training projects to bring more funding to the region. The result is job seekers in Local Area IV have access to a number of
different employment and training programs.

WIOA Adult

WIOA Dislocated Worker

WIOA Youth

Kansas Health Professions Opportunity Project (KHPOP)

Pell Grants

Trade Adjustment Assistance (TAA)

Kansas Advanced Manutacturing Program (KAMP)

United Way Healthcare

Retaining Employment and Talent After Injury/lliness Network [RETAIN)
PartnerdWork Dislocated Worker Grant



Despite an ongoing
decrease in WIOA
funding for the past 5
years, the Workforce
Alliance continues to
operate at a high level
by diversifying its
funding streams. In
2020 18 grant pro}-
ects were leveraged to
better serve the com-
munity.

WIOA (Adult, Dislocated Worker, Youth)
National Dislocated Worker Grants (DWG) $
$

Senior Community Service Employment Program (SCSEP)
KAMP America's Promise Manutfacturing Grant g
Registered Apprenticeship Grants

CARES Act COVID Recovery Grants

739,142.00
681,037.00
426,832.78

22,649.00

Kansas Health Training Program Grant (KHPOP)
RETAIN Grant g

WSU Robotics Grant

491,804.24
198,395.00

Workforce Innovation Fund Grant (WIF) $
$

55,043.00
55,390.00

Work Based Leaning Grant
180 Skills Grant )
h

United Way Patient Care Assistant Grant (PCA)

5,278.03
9,565.76
110,620.00

Kansas Vocational Rehabilitation Pre-ETS Youth )
Regional Economic Area Partnership (REAP) $

76,395.00

MNational Fund For Workforce Solutions Grants )
Youth Employment Project $

131,120.94
21,885.07

General )
5

109,240.00
127,107.26
6,346,020.43




WIOA OUTCOMES FOR PROGRAM YEAR 2019

719 - 6/30/2020 .
Adult ( } Dislocated Worker

$5,576.00 $9,539.40

79.17

$3.961.15 Goals were exceeded in six measures, three met sanchion,
g : and two did not meet sanction. Goal/sanchions not set in four
measures




. Adult Mentoring Adult Secondary Education/GED Guidance / Counseling
Summary of Services — T -

Leadership Development / Workforce Development Occupational Skills Training / Labor Market Information
6 32
Suppogtive Services 10 Tutoring 5 Work Expernience
/ 10 3

) ) Bus Passes Car Repair Childcare Fuel Utilihies Work Apparel
Supportive Services
5 1 1 5 8 2



Sara was referred to the WIOA Youth Program after earning an AAS accounting certificate. She had little work
history, severe anxiety, and was struggling to find employment. Through WIOA Youth program, she completed a
leadership development training and then participated in a work experience as an office assistant and account-
ing assistant. Sara thrived in her role and was able to gain confidence and valuable skills to add to her resume.
She was hired on as a Teller making $11.25 per hour, with the chance for upward mobility in the company.

Jennifer, a parenting youth, dropped out of medical training when gave birth, and then lost her job at the
hospital working as a translator due to the COVID-19 pandemic. Jennifer’s goal was to become a nurse. The
WIOA Youth Program was able to help Jennifer successfully re-enroll and complete a Medical Assistant program
along with the prerequisite classes towards her Registered Nurse degree. Jennifer was also able to find employ-
ment as a Customer Care Representative making $13.50 per hour, and is able to work remotely from home
allowing her flexibility to study and care for her child.

Through the WIOA Young Adult Program, Dariuayna, a 22 year old homeless youth, enrolled in Certified Nursing
Aide and Certified Medication Aide courses, successfully completing both programs while working full-time at
as a housekeeper in a long-term care facility. She received a promotion from her employer after receiving her
state licensure and is now a full time Medication Aide earning 513.50 per hour with health benefits. Dariuayna'’s
pay increase has enabled her to move into her own apartment and help her aunt support her younger siblings.
She provided this feedback to her WIOA case manager“l really want to thank all of you guys (at the Workforce
Center)! You will never understand how much | appreciate everything that you all have done. It has helped me
make a huge transition in my life and has opened doors to my future that | had not even thought of before. A
true blessing!”




REAF 15 comprised of thirty afy and county governments in 10 counhes of Sowuth Cendral
Konsas, including Butler, Cowley, Harper, Harvey, Kingman, McPherson, Pratt, Reno,
Saedgwick and Sumner, as well as muliiple ossocote members. These partners joined
together to guide state and notonal ochions that affeching economic development In the
region and to adopt joint achions among member governments to enhance the regional
econcmy. REAP advocootes for stafe investments and encourages strategic public policies
to create jobs and grow the economy in South Cenfral Konsaos.

The Mission of the Sedgwick County Associotion of

Cifies is o coaliion of municipol officials who seek fo * SEdiIEH CDLI ﬂtY

improve the quality of life in Sad ¢ County through
effective government. SCAC advocootes for municpali-

ties os the offical voice of municipal government in - = L.
Sedgwick County, aond |:-r-:-r|'|l-::’r-|35. good g-:-'-'Elm miant ASSGC I a tl G n Df C I tl ES

through education, troining and leadership.

SCSEP  senior Commu nity Service Employment

Program [SCESEP) is o program designed for older Amencans needing assistance
updohng workploce skills to become competifive in todoy’s job market. In
Frogram Year 2019 (July 1, 2019 fo June 30, 2020), SCSEP worked with 114
low income senicrs. Through assignments at a local nen-profit ond government
ogencies they were given opporunifies fo work pari-ime in a job environment to
goin expenence and updaoted job skills. Through their training hours of their
ossignments they provided 48,429 hours of community service.



>

This past year was one rife with challenges to the area economy. With a

sizeable portion consisting of the areospace industry, the grounding of
the Boeing 737 Max set off a chain of events impacting several major _ﬁ 0\ ;_k—

employers and thousands of workers. The community reacted by enact- h—8 i ——ad

. o : X - ~— A—
ing the Air Capitol Commitment, a hub of resources aimed at assisting — N LY —
lend-off workers in the area. This in turn aided affected companies by
helping retain local talent.
- : _ :
Stryy & An even greater challenge presented itself as the COVID-19 completely altered the lives
e of not only Kansans, but the entire global economy. An immediate downturn was
Closko unavoidable and some businesses would not recover. The Workforce Alliance quickly

became a resource for available |obs by creating "Recently Laid Off2” and “Immediate
COVAD- Job Openings” section on Workforce-ks.com. The “Immediate Jobs" section was featured
on local news stations and became a valuable resource for those seeking employment.

D oFF7

GET MONEY FOR SCHOOL

. =S .
~ WICHITA —

GET TRAINED. GET PAID.

Left - Workforce staff worked firelessly to create Rapid Response packets,

providing vital information to employers and laid-off workers.



Falr CHANCE

The Fair Chonce inhiofive was crected to serve job- seekers with cnminal bockgrounds. This goes above and
beyond normal job-sesker services and helps them oddress barmers justice-irmvobved indrviduals foce in job and
inferview processes.

2020 Summary

Ohe=cT REFERRALS 205 AVERAGE WAGE & MOMTHS $11.1a RETAIMED EMPLOYMEMT & MOMTHS 7%
ErTERED EMPLOYRAENT  57% AVERAGE WacE 12 sMonTHS £11.08 REtareDn EsPLowsaErT 12 MONTHS 4%

* |n 2020, 205 porlicipants were referred fo the Fair Chance progrom, o decreose of 26% compared to 20179,
however 122 indrviduals recerved indraduwal employment servces, an increase of 20% by companson.

Entered employment rofte wos down 4% over lost yeor but retenhon of & aond 12 months remoined the saome as
2012, despite the chaollenges presented by the COVID-19 pandemic.

Averoge woges increased by 5% of & months, ond 8.5% at 12 months respechively over woges in 2019,

JO

DAY




YEP 2020 Totals

Young Adults Served
Workshop Participation
Badges Awarded
Essential Skills Certificates Earned
Total Employment
Employers Engaged
lob Fairs

lob Fair Aftendance
Events

School Engaged
Counties Engaged

3,009
658
1,974
658
335
28

5
1,278
38
16 in 8 districts
7

Camp HYPE

The WA expanded Camp HYPE offerings to provide
additional work experiences to young aduls duee 1o
fewer employment opportunities being available to
teens becauvse of COVID-19 restricticns. In total 5
_omp HYPE sessions were heldin 2020 and were
themed by industry to support career exporation and
pathways. In total, 82 teens attended Coamp HYPE,
ond those who successfully completed earnad a
stipend, toraling $17,200. For the second year, USD
259 provided two externs to the WA to assist with
Camp HYPE facilitation.



Jors FORE YouTtH




e course and axnapﬁcmd service. The t:-umpu’riﬁun was decided affer ’;".; I
e o ’rl'lma-vm'f tie broken b}r a scorecard p|u'rnﬂ. Congrofulationsgo |

FrocEEs smow THE Joas FORE YouTtH Gows TousHaMENT
SUFFORT THE Y OUTH EMPLONYRAENT PROJECT

Despite the health challenges posed by COVID-19, this ysar's event

wWias successhul with 18 teama and 72 players participating.

~ Due to the exiremaly generous support of sponsors over $14,000
was raised fo help fund the )ruull'n arnpfuyrnﬂn’r and career aware-
- mess opportunifies in South Central Kansas.

Lee Johnzon and his staff ot Hidden Lakes provided a beautiful st

. to the champions of the tournament, Remediafion Contractors Team
#2 of Dove Alfaro, Gus Collins, Mike Kelsey and Jimmy Wallis.




BUSINESS SERVICES

WorkrorRCE CENTER BUSIMESS SERVICES FEOWIDES MO-COST SOLUTICHS TO EMALOYERS FOR WOREFORCE DEVELOPMENT
MEEDS, IMCLIDIMNG SERVICES FOR RECRLUITRMENT AND HIRIMG, TRAINING, CEEDITS AMD S0HOIMG, IW ADDITIC TG
BISIMESS CLOSIMGE aMD LAYDSFE,

Services to Employers Job Postings. in-Person Visiis Employers Served
1,950 4,142 53 1035
Applicants Applicahens Companies Per Month (Ave.)

B899 820 43
Job-5eekers Tested Tests Admiristered

Companies lssuing Assessments
848 1,844 49

Employers Served  Services Provided  In-Person Visits
17 25 690

_ _ Jeb Fairs Job-5eekers Employers L
Jab Fairs -
15 3257 690 —

Cine of Kansos' lorgest annwal job fairs fook on a much different f2el as neteorking ecourred
entrely in cyberspoce fo comply with soool-distancing guidelines. Handshokes were reploced
with computer scresns as 20 employers chatted with 130 job-seskers online for the Get Hired

Job Virtual Job Fair. The 2012 Get Hired Job Fair held ot Intrust Bank Areno is pichured above.




WorkKeys Data for 2020 Work-Ready Credentials Awarded 575

Total Sessions g2
Total People Scheduled 234

Total Pecple Tested G619

Job fairs were held
virtwally beginning in
Laid-Off Workers Job Fair, February, 2020 March, 2020



In additon to adding a librory of workshops to its YouTube chaonnel, 2020 brought on the implementation of the
@Home Workshops senes where the Werkforce Centers provided & different workshops were via video conferenc-
ing. The @HOME workshops were attended by 300 job-seskers in this past year. The YouwTube chonnel gaoined 73
oddificnal subscnbers as the collechon grew fo include 80 videos resulting in 2,112 views and 31,120 impressions.

The Wichita Workforce Center continued to offer Microsoft Office cerhficotions, in Word, PowerPoint, Excel, Outlock,
Access, OUneMote, ond SharePoint through Imagine Academny. In 2020, &% customers fook part, ecrmng 2% certifi-
cotes, with 43 achve participants carmying over to 2021 . The program was offered in person, but shified fo virtual

occess during the pandemic.
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WDB's implement policies, design programs, and memitor the guality of services fo ensure they meet the unigue
needs of the local lobor market. A number of padners ond agencies provide o full range of services peroining fo
employment, troining and educohon, emiployer ossistance, ond guidonce for obtoining ovoilleble employment
services.  Led by the Worldorce Allionce of South Central Kaonsas, 21 orgonizotions are now sen'i"ug the public
through the Wichifo Workforce Center: nine are collocoted at the Cenier ond. ] 2} agencies hove occess to services
through the Center Parfners.

Above: Workforce Allionice portners welcome Governor Loura Eelly of MexStep Alllance in Wichita, K5




COLOCATED PARTNERS

AFILLIATED PARTNERS

Butler Community College »  MexStep Alliance, Goodwill Industries
City of Wichita +  Sedgwick County Corrections
Cowley College »  SER Corporation — Mational Farmworkers Program
Kansas Department for Children and Families »  South Central Mental Health
Vocafional Rehabilitation +  W5U Tech
Kansas: Department of Corrections +  Wichita Indochinesze Center

Kansas Department of Labor




There is no guestion that 2020 will go down os one of the most consequential vears in histery. | s unlikely thot
ony person or orgonizofion was not impocted by COVID-19 this post year, ond the effect on employment, shklls
troining and business will be felt well inte 2021. Even before COVID-19 was fully understocd, the Wichito area
economy was rocked in early 2020 by lorge scale lay-offs due to the grounding of the Bosing 737 Mo,

The 2020 Annuval REeport highlighis how the Workforce Allionce ond our partners of the Workforce Cenders of South
Central Kansas rose fo the cooosion and were able to provide high guality employment and skalls fraining serices
under incredibly challenging arcumstances. | om so prowd of the staff and partners of the Workforce Centers for
the “get it done” athiude and the commitment to the tosk of hand disployed in 2020.

The opercticns of the Workforce Centers were able fo fransiion inte a wvirfual ploiform that incleded stoff lecrmng
ond opplying new fechnologies. Some examples that stood out to me from 2020 were the wrual job foirs and the
collaboration by the Workforce Alliance, Konsas Department of Commerce and the ‘Greoter Wichiio Parinership to
encourage laid off workers to access services from the Trade Adjustment Assistonce ond Dislocofed Workers
programs. | he Workforce Allance Boord wos oble to updofe its strategic plan in o Zoom meehng format, and the
goals identihed for 2020-2022 will lay the groundweark for operations as the regional economy

begins to recover info over the next six fo 24 months.

Through portnerships with higher educofion and the business communaty, The WA confinues
to provide progroms and rescurces for workers to upskill or reshkill while helping employers
retrain their staff or find the workers they need. The WA will keep leverocging resources and
aligming services fo increase the impod of the Workforce Innovation and O pportunity At
obove and beyond the annual funding allocohion.

| look forward to these opportuihes in 2021 and remain both humbled and proud
to lecd such a high performing organizotion.
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