
Proposed 2023 – 2028 

Operational Structure



Vision: Supporting and advancing a 
competitive workforce in South 

Central Kansas 



Mission: Growing the regional 
economy through a skilled workforce



Operating Philosophy

Leveraging resources and aligning 
services to create significant impact 

beyond annual WIOA allocations 



Core Operations:  

•WIOA Title I Funding 

•WIOA One-Stop Services and 

Partnerships  

• Senior Community Employment



Community Impact 

Operational Focus 

• Youth 
o Work Based Learning (State Funds) 

o Youth Employment Project (Local Funds) 



Community Impact 

Operational Focus 

• Vets / Military Connected Individuals  

Home Base (Local Funds) 



Community Impact 

Operational Focus 

• Justice Involved Individuals 
o Fair Chance (State and Local funds) 
o Pathways Home (MUS Grant) 
o Project Hope (City of Wichita)



Community Impact 

Operational Focus 

• Innovation and Future of Work 



Other Significant Community
Impact Projects

• Local Governments, REAP & HWY K254 CDA 

• RETAIN



Operational Through Lines 

• Job Quality 

• Access and Opportunity (DEI focus) 

• Sector-Based Approach 

• Employer Driven 



Operational Through Lines 
• Applied Learning Models (RA, WBL, 

Internships, Transitional Jobs) 
• Industry Recognized Credentials, 

Stackable Certificates 
• Digital Literacy 



2023-2025 Strategic Goals  



Exceed WIOA performance goals in 
program and one-stop operations 

Tactical Focus:

• WIOA Title I 

• SCSEP 

• Integrated Service Delivery Model 



Leverage resources and align services to 
create community impact beyond annual 

WIOA allocations

• Generate non-WIOA Funds 

• Develop Innovative & Creative Partnerships 

• Strategic Communication Plan 



Support youth employment career 
awareness through work based learning 

and applied learning models

• YEP / HYPE 

• Work Based Learning 

• Roadtrip Nation   
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