
 

 

Workforce Alliance of South Central Kansas 

2023—2025 Strategic Goals 

  

  
  

 

 

 

 

 

Workforce Alliance Core Values: 

• Collaboration • Job Quality 

• Access & Opportunity • Applied Learning  

• Digital Literacy • Employer-Led Sector Strategies 

Diversity, Equity and Inclusion 
 

 

Exceed Workforce Innovation 
and Opportunity Act (WIOA) 

Performance Goals in 
Program and One-Stop 

Operations 

 

Tactical Focus: 

• WIOA Title I 

• Senior Community 
Employment Service 

Program (SCSEP) 

• Integrated Service Delivery 
Model 

 

Leverage Resources and 
Align Services to Create 

Community Impact Beyond 
Annual WIOA Allocations 

 

Tactical Focus: 

• Generate non-WIOA Funds 

• Develop Creative and 
Innovative Partnerships 

• Strategic Communication 

 

 

Support Youth Employment 
and Career Awareness 
through Work-Based 
Learning and Applied 

Learning Models 

 

Tactical Focus: 

• Youth Employment Project 
(YEP) 

• Work-Based Learning (WBL) 

• Roadtrip Nation 

 

Mission: 

 Growing the Regional Economy through 
 a Skilled Workforce 

 

Vision: 

Supporting and Advancing a Competitive Workforce in 
South Central Kansas 


