Objective 3.6
Title: Continuity of Operations Plan
Adopted by the Workforce Alliance Board 8/19/2008


CONTINUITY OF OPERATIONS PLAN


A. Declaration that the plan is in effect is made by the Executive Director in consultation with the Chairperson of the Board.
B. Contact is made with the insurance carrier and the landlord to determine scope.
C. All staff will be notified using a calling tree.  Contact information is to be kept updated by the personnel office.  Individual partners will be responsible for their own continuity plans. The Workforce Alliance will be responsible for Career Center operations.  See attachment.
D. Media contacts are to be made by the Executive Director or his designee.  See attachment.
E. If Workforce Center leased space is untenable other space made available by the landlord will be used temporarily.  If there is no suitable space the partner agencies will be approached, then the Local Elected Officials Board.  If donated space is not available then emergency procurement procedures will be instituted. 
F. Access to electronic data is stored offsite and accessible via the Internet.
G. [bookmark: _GoBack]Every effort will be made to lessen any disruption of services to the public.
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