
 

 

 

Chief Elected Officials Board 
Tuesday, February 22, 2022 

3:00-4:00 p.m. 
 

Join Zoom Meeting  
https://us02web.zoom.us/j/85940822642?pwd=WW1PL3J4L3RMcTk1UVo3c084Ym9pZz09   

Meeting ID: 859 4082 2642  
Passcode: CEOB0222 

 
 

 1.  Welcome: Commissioner Wilt  
 
2. Workforce Alliance Budget Update (pg. 2): Chad Pettera (3:05) 
 Recommended Action: Receive and file. 
 
3. Workforce Alliance Board Member Nominations (pp. 3-5): Keith Lawing 

(3:15) 
 Recommended Action:  Approve nominations as presented. 
 
4. Local Area IV Workforce Center Operations Update (pp. 6-10): Keith 

Lawing (3:20) 
 Recommended Action: Receive and file. 
 
5. Workforce Alliance Special Projects Update (pp. 11-19): Keith Lawing 

(3:30) 
 Recommended Action: Take appropriate action. 
 
6. Consent Agenda: Keith Lawing (3:45)  

A. Minutes (pg. 20) 
B. Regional Employment Data by County (pp. 21-27) 
C. WIOA Performance (pp. 28-29)  
Recommended Action:  Approve Consent Agenda    

  
Adjourn: Commissioner Wilt (4:00 p.m.) 

https://us02web.zoom.us/j/85940822642?pwd=WW1PL3J4L3RMcTk1UVo3c084Ym9pZz09


Item #2

Jan YTD  % Budget Jan YTD  % Budget Jan YTD  % Budget

Category Budget Expenditures Expenditures Remaining Budget Expenditures Expenditures Remaining Budget Expenditures Expenditures Remaining

Wages 1,769,689$  141,072$     960,184$        46% 1,245,000$  112,626$        818,060$        34% 3,014,689$    253,698$        1,778,244$     41%

Fringe 456,295$     35,142$        245,963$        46% 305,042$      25,033$           175,061$        43% 761,337$       60,175$           421,024$        45%

Facilities 253,578$     53,012$        198,310$        22% 153,947$      5,320$             56,805$           63% 407,525$       58,332$           255,115$        37%

Contract/Pro Fees 196,097$     10,349$        103,323$        47% 151,996$      (20,448)$         51,128$           66% 348,093$       (10,099)$         154,451$        56%

Supplies/Equipment 54,583$       20,401$        65,602$           -20% 64,753$        33,724$           48,551$           25% 119,336$       54,125$           114,153$        4%

Outreach/Cap Building 28,601$       2,943$          13,758$           52% 44,500$        13,840$           73,354$           -65% 73,101$         16,783$           87,112$           -19%

Travel/Conferences 31,450$       3,293$          12,367$           61% 29,300$        512$                11,367$           61% 60,750$         3,805$             23,734$           61%

Grants Awarded 85,000$       4,465$          61,843$           27% 198,764$      34,218$           138,988$        30% 283,764$       38,683$           200,831$        29%

Staff Development 26,750$       -$              223$                99% 16,580$        -$                 1,122$             93% 43,330$         -$                 1,345$             97%

Misc -$              0% 20,666$        -$                 39,348$           -90% 20,666$         -$                 39,348$           -90%

 Work Experience 1,013,065$  29,547$        264,919$        74% 750,280$      1,530$             52,512$           93% 1,763,345$    31,077$           317,431$        82%

On The Job Training 75,000$       -$              538$                549,266$      5,354$             163,462$        70% 624,266$       5,354$             164,000$        74%

Incentives 6,000$          -$              550$                91% -$               -$                 8,958$             6,000$            -$                 9,508$             -58%

Occupational Training 449,495$     7,155$          33,970$           92% 1,801,400$  5,647$             265,747$        85% 2,250,895$    12,802$           299,717$        87%

Supportive Services 98,226$       327$             13,633$           86% 431,267$      4,535$             32,139$           93% 529,493$       4,862$             45,772$           91%

Total 4,543,830$  307,706$     1,975,183$     57% 5,762,761$  221,891$        1,936,602$     66% 10,306,591$ 529,597$        3,911,785$     62%

Analysis

Budget:  The PY21 budget with expenditures through the end of the December 2021. The budget includes a breakdown between WIOA (LWDB budget) and non-WIOA Funding (Community 

Impact Funds) and combined totals.

                                                                                                                                                                                                                                                                                                                                                                                                                               

                                                                                                                                                                                                                                                                                                                                                                                                  

The PY21 budget allocates 50% on direct client spending including classroom training, work experience, on-the-job training and supportive services. YTD spending on direct client services is 

21% of total expenditures for all funds.   The Incentive line item for participants is mostly spent, most of those funds are for summer incentives for YEP, so it is expencted to be mostly spent by 

this time of year.   The CIF Outreach line item is where the Jobs Fore Youth Golf Tournament expenses are allocated, the tournament was held in September.  The CIF miscelanious line 

includes interest expense, depreciation, and $1,800 in miscellaneous expenses.   The budget has 62% remaining.  At this point in the budget year the target for remaining budget would be 

42% or greater.

Strategic Goals Supported

This activity supports the following Strategic goals of the Local Workforce Development Board:

• Expand Youth Employment Opportunities to help develop the workforce of the future

• Strengthen relationships with WIOA partners, community organizations and educational/training institutions to leverage resources and align services through the one-stop workforce 

centers (American Job Centers)

• Create and implement a more effective and comprehensive communication plan to increase public awareness about employment and training services, and skills needed for current and 

future careers in South Central Kansas

• Generate revenue to increase community impact of WIOA and Workforce Centers 

Recommended Action

Receive and file.

Chief Elected Officials Board
February 22, 2022
Submited By: Chad Pettera

Workforce Alliance Consolidated Budget PY21
July 2021 - June 2022

WIOA Community Impact Funds Consolidated

Expenditures Through 1/31/2022
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Item:  
CEOB appointment of the Local Workforce Development Board (LWDB)  
  
Background: 
The CEOB appoints members to the Local Workforce Development Board (LWDB).  The terms of 
the Board members are three years, and they are staggered and overlap.  The membership 
requirements under the Workforce Innovation and Opportunity Act (WIOA) are below. Private 
sector members must be nominated by a local business organization like a chamber of commerce 
or the Wichita Independent Business Association. Typically, Board appointments occur in May as 
terms run from July 1 to June 30.  The CEOB also fills vacancies as needed.  
  
The LWDB will be comprised of the following: 

 51% Representatives from private sector who are owners of businesses, chief 
executive or operating officers of businesses, and other business executives with 
policymaking or hiring authority, and represent businesses, including small business 
or organizations representing businesses with employment opportunities that 
provide that, at a minimum, include: high-quality, work-relevant training and 
development in high demand industry sectors or occupations in the local area. 

 20% Labor Representatives from local labor federations in local areas where 
employees are represented by labor organizations. Additionally, will include a 
representative from a joint labor-management apprenticeship program in the local 
area who shall be a labor organization representative or training director. 

 At least one representative from each of the following partners: 
o Adult Education (WIOA Title II) 
o Higher Education 
o Wagner Peyser (WIOA Title III) 
o Vocational Rehabilitation (WIOA Title IV) 
o Economic Development 

 Additional members can be appointed as appropriate/needed by the CEOB and can 
include: 

o Community Based Organizations 
o Philanthropic Organizations 
o Governmental Organizations Representing Transportation or Housing 

 
Analysis:  
The current member representing Spirit AeroSystems, Suzanne Scott, is retiring and Bill 
Cantwell has been nominated to fill the vacancy. Attached is a letter from the Wichita Chamber 
of Commerce.  In addition, Marcus Curran is replacing Jeff Townsend representing the Sheet 
Metal Workers, Local Union #29 
   
Recommended action: Approve the nominations of Bill Cantwell and Marcus Curran to serve on 
the Workforce Alliance Local Workforce Development Board.  





Local Workforce Development Board Members (LWDB) Exp.

Local Area IV

PRIVATE SECTOR

Rod Blackburn, Partners in Education Foundation 2022

Bill Cantwell, Spirit AeroSystems 2023

Ebony Clemons-Ajibolade, Evergy 2023

Michele Gifford, Textron Aviation 2023

Laura Hands, Koch 2023

Robyn Heinz, Vornado Air (POP Co-Chair) 2022

Jennifer Jackson, Hutchinson Clinic 2022

Kathy Jewett, XLT Ovens 2024

Patrick Jonas, Center Industries/CPRF 2022

Kristina Langrehr, Ascension Via Christi Health 2024

Jeff Longwell, Eck Auto Group 2022

Alex Munoz, Creekstone Farms 2023

Melissa Musgrave, Airbus (Chair) 2022

Matt Peterson, Cargill 2023

Luis Rodriguez, keycentrix 2022

Ashley Scheideman,  FlagshipKS.Tech 2024

Gabe Schlickau, CoBank (Immediate Past Chair) 2024

PARTNERS

Kami Moore, Cowley College - Adult Education Program 2024

Dan Decker, KansaS Dept. of Children and Families 2023

Vacant, Economic Development 2023

Dr. Kimberly Krull, Butler Community College, Higher Education 2023

Erica Ramos, KS. Dept. of Commerce, Wagner Peyser 2022

Sally Stang, City of Wichita 2022

Sheree Utash, WSU Tech 2023

LABOR

Andrew Chance, lron Workers Local Union 24 2022

John Clark, Plumbers and Pipefitters 2022

Marcus Curran, Sheet Metal Workers Local Union #29 2023

Dan Hink, Painters District Council #3 2022

Russell Kennedy, IBEW, #271 2024

B.J. Moore, SPEEA 2024

Tony Naylor, Wichita Electrical Apprenticeship Joint Training 

Center/IBEW

2024
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Item 

Workforce Centers Operations Update  

Background 

The Career Center serves as the front door to the Workforce Center so those staff provide a variety of 

services to meet job seekers where they are.  Some of those job seekers are forwarded on to other areas of 

the Center, like training, workshops, testing, etc., but others will continue to work with Career Center staff 

until they become employed.  The work being done in the Butler, Cowley and Sumner County offices are 

also supported by the Career Center Supervisors.  The Career Center staff continue to assist with the 

Department of Labor’s My ReEmployment Program (MRP) and KansasWorks chat sessions in addition to 

their typical appointments to help job seekers with resumes, mock interviews and job search.  Two Career 

Center staff have also volunteered to be trained as workshop facilitators.   

Operating Hours: 

 Monday–Thursday 8 am–5 pm, virtually on Friday 8 am–noon 

o Wichita Workforce Center 

o Butler Workforce Center (El Dorado) 

o Sumner Workforce Center (Wellington) 

 Monday-Friday 8 am-5 pm 

o Cowley Workforce Center (Cowley College, Ark City) 

 

Statewide KansasWorks Activity 

(as of 1/20/22) 

 

 Jobs posted – 67,062 

 Active resumes – 9,068 

 

 

 

Total Customer Traffic 

The Workforce Centers saw 1,735 jobseekers for various services across all Centers and provided 94 

business services in the month of December.   

   

JAN FEB MAR APR May JUN JUL AUG SEP OCT NOV DEC

2021 2433 1942 2043 1459 1418 1873 3371 1912 1845 2631 1528 1735

2020 3610 3672 2091 855 1330 2369 2341 2476 2691 3112 1766 1822

2019 4130 3174 3606 3362 3186 3201 3260 2423 1927 1807 1876 1816
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2021 Total Traffic by Location 

 

*Offsite includes activities like Youth Employment Program, Rapid Response and offsite enrollments for 

registered apprenticeships and grant funded training. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Month Wichita Butler Cowley Sumner Offsite

January 2395 17 21

February 1899 24 19

March 1983 28 5 27

April 1295 26 1 7 130

May 1344 22 2 11 39

June 1715 63 2 69

July 3115 194 43

August 1735 114 2 12 49

September 1679 79 1 6 80

October 1261 72 6

November 1217 123 30 16 142

December 1556 93 12 8 66

Total 21,194 855 50 71 685
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Wichita Service Traffic Breakdown – December

 

 

Workshops 

Live workshops, both in person and virtual, have been a challenge in 2021.  675 people registered to 

attend 18 different workshops, with 303 actually attending.  That is a 44% show rate and an average 

of about 27 people attending each month.  (There were no workshops offered in December.)  The 

most in demand live workshops have been the two Basic Computers courses, followed by Intro and 

Intermediate Excel courses. 

Over 70 videos have been created of workshops and posted on YouTube.  Tracking of their usage 

began in October, with the highest viewed reflected in the chart below.  In December alone, there 

were 435 views of all videos combined. 

 

Workshop October November December

Attitude Determines Altitude 60 73

WorkKeys 68 46 31

Introduction to Workforce Centers and Services 34 22 25

Creating a Resume Using Templates 30 16

Starting off Right- Job Search Success 15

Overcoming Ageism 28 9 10

Resumes Start to Finish-Part 1 33 12 6

Resumes Start to Finish-Part 2 27 6 5
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One Stop Operator Update 

As COVID counts were lower in November and December, the One Stop Operator had an increased number 

of visitors to the center to discuss collaboration and plans began to be made for more in person collaboration 

meetings.  Unfortunately, that has been put on hold once again.  The Workforce Center continues to move 

forward in partnerships with DCF and Catholic Charities.  As part of the United Way Continuum of Care 

group, connections have been made with additional agencies who serve the homeless and have begun 

receiving referrals from the Wichita Police Department Homeless Outreach Team (HOT). 

A virtual training on Motivational Interviewing was offered by Eckerd Connects, with participants from 

Local Area IV and the workforce center staff from the Denver area.  The training was well received by 

staff, as was the opportunity to hear from workforce professionals in a neighboring state.  OWDS (Offender 

Workforce Development Specialist) certified staff have been creating a training to help staff feel more 

competent in serving job seekers with criminal backgrounds.  This training should be ready to deliver in 

February.  

In partnership with the Director of Integrated Services and the Outreach Coordinator, plans are being made 

to reengage relationships with organizations to serve as Access Points.  The Outreach Coordinator visited 

with customers who have made online appointments to gauge their ability to navigate the website. The hope 

is that all resources can be made available on the website so any customer, whether at an Access Point or 

from their home, can find resources and connect with staff when in need of job search assistance. 
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Item: Workforce Centers Operations Update 
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Business Services 

In addition to the employer contacts documented in KansasWorks, there were an additional 214 contacts 

made with employers who did not have a KansasWorks account, which resulted in 27 new business 

contacts in Sumner County, 50 in Butler County and 137 in Sedgwick County.  The Business Service 

Representatives reported 16 KWCH Featured Jobs with an average wage of $24.93.  

  

 

 

 

 

Recommended Action 
Receive and File. 

        December 2021 Totals 

Pre-Employment Skills Assessments Administered 154  1,552 

Applications Completed    42  734 

Services to Employers     308  4,331 

Job Postings      831  9,499 

WorkReady! Testing 

December Testing Sessions - 14 

Attendance Rate – 65.2% 

 

2021 Testing Sessions - 119 

Attendance Rate – 71.1% 

WorkReady! Certificates  

December Certificates Awarded - 49 

Award Rate – 84.5% 

 

2021 Certificates Awarded – 456 

Award Rate – 92.5% 

December
WorkReady! Assessments

Participants
Scheduled

Participants
Tested

9

17

9

14

100

149

123

79

Platinum

Gold

Silver

Bronze

December/Total 2021 

WorkReady! Certificate Achievements 
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Item  

Special Projects and Grants Report 

 

Background 

The long-standing operational philosophy of the Workforce Alliance (WA) is to leverage funds 

and align services to have community impact beyond the annual allocation of federal funds from 

the Workforce Innovation and Opportunity Act (WIOA).  Over the last 15 years, over $30 million 

of funds have been generated from employment and skills training projects above and beyond 

annual WIOA allocations.  Of the current budget, nearly 42 percent is from WIOA, and the 

remaining made up from other funding streams.    

    

Analysis 

The Workforce Alliance is administering several grant projects and exploring a number of 

initiatives to address the employment and skills training challenges facing the regional economy.  

The federal government is releasing funding opportunities to support employment and training 

strategies.  There are also a few the projects that WA staff are analyzing and determining how they 

could be best pursued as part of a regional economic recovery strategy.  A summary of these are 

below.    

 

One Workforce Grant   

The One Workforce Project is designed to engage industry through sector partnerships to develop 

and implement comprehensive, employer-driven workforce strategies to move underemployed and 

unemployed individuals in to middle-to-high skilled careers. The goal of the project is to equip 

workers with emerging technical skills to build a stronger pipeline for employers in Technology 

and Advanced Manufacturing occupations in South Central Kansas. 

The project includes supporting imbedded staff at both WSU and WSU Tech for student support 

and to assist in project management.  Currently, 104 there are participants, and projects are 

underway with three employers and others now being developed.   

To address future job growth possibilities as more technology is deployed in advanced 

manufacturing, Deloite is partnering with the Greater Wichita Partnership on a research project 

examining the Future of Work and Workforce.  The information from this report will be valuable 

for guiding activities and strategies for the One Workforce Grant.  It is a 12 week project, and 

results will be available in early 2022.      

Fair Chance and Pathways Home 

The WA has a long standing strategy to support Justice Involved Individuals (JII) through the 

Fair Chance Initiative.  This project has been jointly funding by the Kansas Department of 

Corrections, Sedgwick County and the Workforce Alliance for a number of years.  The most 

recent report is attached.  To augment this strategy, the Workforce Alliance received a Pathways 

Home grant for $916,000 though Midwest Urban Strategies along with Kansas City, Missouri 

and Pittsburgh, Pennsylvania.  It is a two year project to serve 100 JII beginning with pre-release 

employment preparation activities. 
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SNAP E&T  

The Workforce Alliance is part of the National Association of Workforce Boards (NAWB) SNAP 

E&T learning cohort.  The goal is to determine by the end of calendar year 2021 the opportunities 

and options to expand operations into SNAP E&T.  There are multiple models for LWDBs to be 

directly engaged in providing employment and training services to individuals receiving SNAP 

benefits.  By leveraging Workforce Innovation and Opportunity Act (WIOA) funds, the goal would 

be to connect those on public assistance to employment requiring skills training or targeted pre-

employment services. Similar strategies led by the Workforce Alliance have been successful in 

serving Justice Involved Individuals, low wage workers and out of school youth. 

 

The WA was assigned a site coach form the Seattle Jobs Initiative to provide technical assistance, 

and a meeting with leadership from the Department of Children and Families is being scheduled.  

Conversations have also been initiated with local partners about SNAP E&T and the response has 

been very positive.  

      

Good Jobs Challenge  

The Federal Government released grant opportunities through the United States Economic 

Development Administration (EDA).  The WA is part of a coalition of organizations including 

the Greater Wichita Partnership, WSU, and WSU Tech and others developing plans to apply for 

a Good Jobs grant to create or expand skills training programs to meet anticipated employment 

needs. 

 

The application for the Good Jobs Challenge was submitted on February 10 requesting $6 

million to train 225 job seekers. Below is a summary of the project. 

 

Wichita, known as the “Air Capital of the World,” is a global leader in design and manufacturing 
of general aviation, military, and commercial aircraft. The region’s aviation sector employs over 
35,000 workers from engineers to machinists, mechanics and many more highly skilled 
occupations. The impact of COVID on commercial and general aviation from limitations on travel, 
severe market disruptions, order cancelations, supply chain breakdowns and combined with 
pandemic related health challenges led to tens of thousands of layoffs in 2020 and 2021 in the 
Wichita region. Despite the recent economic downturn, investment in aerospace technologies is 
growing tremendously. The region is well positioned for economic recovery through growth of the 
local aviation sector, if skilled workers are available in Maintenance, Repair and Overhaul (MRO) 
occupations. Skilled MRO workers are a critical factor to local economic recovery.     
 
To address these challenges, the Workforce Alliance of South Central Kansas (WA) is the lead 
partner in a multiple organization coalition, Good Jobs: Aviation MRO Expansion Initiative (AMEI). 
This collaborative includes the local aircraft industry, labor unions, educational institutions, 
community-based organizations, state agencies, public workforce partners, and economic 
development organizations working together to increase the number of skilled 
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workers  supporting economic recovery in South Central Kansas through MRO training . Multi-
employer strategies have been formed to increase the number of people prepared for jobs 
connected to an identified MRO career pathway with local aviation companies. Deliberate 
emphasis is being placed on targeting under-represented populations for access to these training 
and employment opportunities.  
 

Road Trip Nation (RTN) 

RTN is a nonprofit organization that humanizes career exploration through story and empowers 

individuals to connect their interests to fulfilling lives and careers. RTN is interested in doing a 

project in the Wichita area, and WA staff along with officials from USD 259, the Kansas 

Department of Commerce and Wichita State University are in conversation about the attached 

project proposal.  The benefits and tools that would be created by a RTN project include the 

following.   

 A Road Trip Nation documentary to air on PBS in 2023 creates nationwide attention on 

the great work being done, the opportunities that exist and the opportunities that will exist 

in South Central Kansas/the State of Kansas. (See Indiana Roadtrip (State of Change)  

 Content from the documentary and content from the additional interviews will be 

produced prior to the documentary will create close to 100 short-form videos (30-120 

seconds) that can be repurposed by all parties involved, whether the purpose is to draw 

attention to Kansas, specific industries or specific types of individuals (e.g., born and raised 

in Kansas, moved to Kansas for their career, left Kansas and came back … in addition to a 

diverse cross-section of races, industries, educational backgrounds, etc.). 

 All of the newly produced content + relevant content from RTN’s current interview 

archive will be integrated with Kansas-specific resources for those defining the next steps 

in their education, career and life journeys to create a brand new Digital Community Hub. 

The hub can connect and help drive traffic to other digital tools, so it can be designed in a 

way that does not cannibalize traffic away from good work already being done.  

 Also integrated into the Community Hub is the Road Trip Nation Experience (RTNE) that 

will allow K12 students to conduct interviews locally, which will produce leader profiles 

and videos, some of which may be highlighted on the Community Hub.  

 

 

Recommended Action 

Take appropriate action. 

https://roadtripnation.com/roadtrip/indiana-documentary
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