Local Workforce Development Board (LWDB) Meeting Agenda
April 22, 2020 - 10:00 AM to 11:30 AM
ZOOM Meeting

https://zoom.us/j/6635592654?pwd=UVVxRU9
xcUs3b09uOS9vUncrVVRSZz09
Mission—Supporting and advancing a competitive workforce in South Central Kansas
1. Welcome, Introductions, and Announcements: Jennifer Hughes, Chair (10:00)
2. Public Comment (10:05)
The Workforce Alliance (WA) maintains a comment policy for members of the public who wish to address
the LWDB. For more information regarding the guidelines, please contact the CEO’s office at 771-6603.
Recommended Action: Receive and file.
3. Federal Workforce Policy Issues: Ron Painter, National Association of Workforce Boards’
President/CEO (10:10)
An update on discussions in Congress on funding for recovery packages that could impact Local Workforce
Boards or other policy considerations will be provided.
Recommended Action: Receive and file.
4. Report on Workforce Alliance Operation/Workforce and Economic Impact Update: Keith
Lawing/Amanda Duncan (10:30) (pp. 2-3)
An update will be provided on the effect of the stay-at-home order related to the Coronavirus on
Workforce Center operations and services and on the economic impact to the region.
Recommended Action: Receive and file
5. Youth Employment Project (YEP)/Helping Youth Prepare for Employment (HYPE): Keith Lawing
(10:45) (p. 4)
Due to current events, modifications are being made to the 2020 HYPE work plan and goals. An update
will be provided to the Executive Committee.
Recommended Action: Take appropriate action.
6. Strategic Planning Sessions: Stan Odenthal, The Odenthal Group (11:00) (pp. 5-6)
The Odenthal Group is providing strategic planning facilitation services for the development of the 20202022 strategic plan. Stan Odenthal will discuss the process for the upcoming planning sessions with
LWDB members.
Recommended Action: Take appropriate action.
7. Consent Agenda and Committee Reports: Jennifer Hughes (11:15)
The action items in the following reports have been reviewed, discussed and acted upon at the Committee
level. Members of the LWDB may request discussion on any of the action items at the meeting or the reports
may be accepted as presented in a single motion.
A. Approval of Meeting Minutes from January 22, 2020 (pp. 7-9)
B. Budget for Program Year 2019-2020 (PY19) (p.10)
C. One-Stop Operator Report (pp. 11-15)
Recommended action: Approve the recommendations as presented in the consent agenda
8. Adjourn: Jennifer Hughes (11:30)

The next LWDB meeting will be on July 22, 2020 at 10:00 a.m.
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Serving Employers and Job Seekers in
Butler, Cowley, Harper, Kingman, Sedgwick & Sumner Counties

Workforce Alliance of South Central Kansas
Employment/Workforce Economic Impact Update
4-15-2020
Beginning in January of 2020, the Wichita region started to experience a significant economic
impact due to the pause on production by Boeing of the 737 Max. There are dozens of
companies in this area on the Boeing 737 Max supply chain, including Spirit AeroSystems,
the largest employer in the state of Kansas.
As the effect of the 737 Max was settling in, the crisis from COVID-19 started to hit the region
in March. Due to the mix of industry sectors, it is likely the spread of COVID-19 in the United
State and around the world will have a long lasting impact on the economy in South Central
Kansas.
The immediate impact has been tremendous and unprecedented as hundreds of business
have been forced to furlough or lay off workers and many more are having employers work
for home.
This report is designed to capture the data related to layoffs from both the 737 Max and
COVID-19. It also tracks the activity of the Workforce Alliance (WA) in terms of Rapid
Response services to employers, job fairs, and job seeker assistance.
The report will be updated on a regular basis and shared with WA Board members, Workforce
Center partners and community stakeholders. If there are any questions, please contact Keith
Lawing (keith@workforce-ks.com), or Amanda Duncan (amandaduncan@workforceks.com).
1. Rapid Response for Layoffs/Furloughs
o No additional layoffs announced related to 737 production pause
o 168 additional Companies reported COVID-19 related
closures/furlough/layoffs. The largest impacts were from major
manufacturers with extended furloughs, including Textron and Spirit.
o New WARN notices were received from Valant AeroStructures/LMI, Greater
Wichita YMCA, Midwest Kia and Rusty Eck Ford.
Layoff/Furlough Totals
12/1/2019 – Present
Industry
Reason
Companies
Aviation Manufacturing
737 Production
17
Non-Aviation Manufacturing
737 Production
5
Service/Retail (pre-COVID-19)
Economic
4
Healthcare
Economic
1
All Industries
COVID-19
889
Total
911

Individuals
4,108
934
184
91
38,857
44,174

300 W. Douglas, Suite 850 • Wichita, KS 67202 • Phone 316-771-6600 • Fax 316-771-6690 • www.workforce-ks.com
Equal Opportunity Employer/Program - Auxiliary aids and services are available upon request to individuals with disabilities.
In partnership with
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Serving Employers and Job Seekers in
Butler, Cowley, Harper, Kingman, Sedgwick & Sumner Counties

2. Unemployment
For the week of April 11, 2020: 30,786 new unemployment insurance claims were
received and there were 75,494 ongoing claims; 58,818 individuals received
payments, averaging $354.54. Full report is available online at:
https://klic.dol.ks.gov/admin/gsipub/htmlarea/uploads/UI%20Weekly%20Review
%2004112020.pdf
3. Job Fairs and Workshops cancelled through April 31, 2020.
Multiple essential employers are hiring with jobs posted at:
o https://workforce-ks.com/jobseekers/immediate-openings/
o https://www.kansascommerce.gov/covid-19-response/covid-19-jobs-andhiring-portal/
4. Workforce Services
o 1500+ Laid off workers have received Career Services
 361 Laid off workers have requested upskill/reskill training
scholarships from the Workforce Center
 274 Enrolled by WA at multiple schools
 At this time, WA has obligated $706,542 for training and is facing a
shortage of $184,352.
5. Funding update
o No new TAA petitions approved.
o TAA Enrollment Meetings have been postponed due to Covid-19, new date has
not been set.
o Dislocated Worker Layoff Recovery Grant
 Initial request was submitted to US Department of Labor Regional Office
on 2/19/20 for $9 million.
 Grant was revised due to TAA Certification and resubmitted 3/5/2020 for
$1.8 million.
 Final application was submitted on 3/21/20 to National office, for $1.9
million.
 Funding will be processed separately from possible COVID-19 Recovery
Grant funds.
o Federal Economic Recovery Funding
 The CARES Act allocated $360 million to the United Stated Department of
Labor for employment and training programs. As of now, it is not clear how
or when the funds will be available to Local Workforce Development
Boards.

300 W. Douglas, Suite 850 • Wichita, KS 67202 • Phone 316-771-6600 • Fax 316-771-6690 • www.workforce-ks.com
Equal Opportunity Employer/Program - Auxiliary aids and services are available upon request to individuals with disabilities.
In partnership with
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Local Workforce Development Board
April 22, 2020
Submitted by: Keith Lawing

Item #5

Item
Youth Employment Project (YEP)/Helping Youth Prepare for Employment (HYPE)
Background
At the direction of the Executive Committee, the Youth Employment Task Force has been examining the
operations of the Helping Youth Prepare for Employment (HYPE) project, and working on
recommendations to the Workforce Alliance (WA) Board and its partners to increase community impact in
2020 and beyond.
Analysis
Due to current events, modifications are being made to the 2020 HYPE work plan and goals. HYPE will
continue to do everything possible to assist youth with immediate employment opportunities, and also
equip them with tools and awareness that will help with academic success and long term career goals.
It is unlikely the outcomes from 2019 will be met or surpassed as a number of employers will not be able
to provide a first job or work experience opportunity in 2020. The HYPE work team is meeting and will
focus on expanding workshop offerings and providing career awareness tools.
Bank of America is maintaining its support of HYPE in 2020 with a $50,000 grant, and the Jobs FORE
Youth golf tournament has been rescheduled to June 25. These resources will be invested to support WA
operations and incentives to youth that participate in workshops.
Recognizing there will be fewer jobs opportunities for youth this summer, the model of Camp HYPE piloted
last summer will be expanded in 2020. The tentative plan is to offer a series of career workshops to youth
that have a least completed their freshman year of high school and have not yet graduated. These workshops
will focus on soft skill development, career awareness, academic goals and financial literacy. Depending
on available resources, a cash stipend will be provided as an incentive for completion and achievements
during the camps.
As there may be some employers hiring once the stay-at-home orders expire, every effort will be made to
place youth with businesses needing workers. This will be particularly important for older youth, in the
18-20 age range. WA staff are now reaching out to employers and will continue to do so over the next few
weeks.
Strategic Goals Supported

Expand Youth employment opportunities to help develop the workforce of the future.

Strengthen relationships with Workforce Innovation and Opportunity Act (WIOA) partners,
community organizations and educational/training institutions to leverage resources and align services
through the one-stop workforce centers (American Job Centers)

Generate revenue to increase community impact of WIOA and Workforce Centers in South Central
Kansas
Recommended Action
Take Appropriate Action
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Dear Workforce Partners:
The Workforce Alliance Local Workforce Development Board has embarked upon a
planning process that will lead to the creation of a new two-year strategic plan. This plan will help
guide the projects, operations, and initiatives of the board. It will also help us better create new
programs, enhance our services to customers, and improve our existing partnerships.
As part of this planning process, we have partnered with The Odenthal Group to help
facilitate a number of virtual conversations. It is important that we hear from all of our stakeholders,
workforce partners, and board members. Through your participation, input, unique perspective,
and enthusiasm, we hope to create a plan that is truly reflective of the collective impact we know
we can have in the future.
Each session will be limited to 12 individuals in order to facilitate more in-depth
conversation and will be approximately 1 hour and 30 minutes in length.
The following topics and times have been scheduled for these conversations:
Schedule:
Topic One: Planning for the Future During this Economic Crisis
● April 27th at 1:00 p.m.
● April 28th at 4:00 p.m.
● April 29th at 8:30 a.m.
Topic Two: The Youth Program and Youth Employment Project
● May 4th at 1:00 p.m.
● May 5th at 4:00 p.m.
● May 6th at 8:30 a.m.
Topic Three: Funding and Operations (flexible topic)
● May 18th at 1:00 p.m.
● May 19th at 8:30 a.m.
● May 20th at 4:00 p.m.
To register for individual sessions, click on the link for that session. For assistance in
registration or questions, please contact Shirley Lindhorst at slindhorst@workforce-ks.com or
Stan Odenthal at stan@odenthalgroup.com.
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Project Close

5

Stakeholder Engagement

3

Project Performance & Control

Project Definition and Planning

2

4

Project Conception and Initiation

1

PROJECT WEEK:

- Final Strategic Plan Completed

- Review Period and Comments

- Draft of Strategic Plan Submitted

- Post Meeting Surveys Sent out

- Meeting Notes and Data
Compiled and Shared with
Workforce Alliance
- Additional Focus Group or
Stakeholder Meeting (if needed)
- Attend July 22nd Board Meeting
and Conduct More Interviews

- Stakeholder Meeting #2

- Stakeholder Meeting #1

- Finalize Agenda for Focus Group
Meetings
- Create and Send out Survey to
Board Members regarding Existing
Strategic Plan and SWOT Analysis
- Virtual Small Focus Group
Meeting #1
- Virtual Small Focus Group
Meeting #2
- Analysis in Brief of other Stategic
Plans from Midwestern States and
SWOT Results

- Scope and Goal Setting

- Board decision, interviews, and
contracting
- Review Existing Materials and
Strategic Plan
- Meet with the team at Workforce
Alliance and review current
functions and operations
- Attend Executive Committee
Meeting on March 11
-Conduct Interviews with Board
Members and WA Team
- Weekly Progress Updates via
email

Enter the date of the first
Monday of each month -->

DETAILS

Stan Odenthal

PROJECT MANAGER

PHASE

Workforce Alliance of South Central Kansas

PROJECT TITLE
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Local Workforce Development Board (LWDB) Meeting Minutes
October 23, 2019
1. Welcome and Introductions
Jennifer Hughes welcomed attendees, self-introductions were made by LWDB members, guests and staff
and the meeting was called to order. A quorum was not present.
2. Public Comment
No new public comment requests were received.
3. Report on Layoffs in South Central Kansas
The pause in the production of the 737 Max by Boeing has resulted in approximately 2,800 lay-offs at
Spirit AeroSystems, which will occur over the coming weeks. It is estimated up to 70 companies in the
supply chain in Kansas may be affected. The Governor has appointed Secretary of Labor Delia Garcia to
lead the state’s response/efforts. The Workforce Center is providing Rapid Response services and
coordinating job fairs and other events and services to assist. The United Way is coordinating a community
assistance center to address issues outside of workforce services. A press conference was held on
Wednesday, January 15th at the Workforce Center and community leaders will discuss the coordinated
effort called the Air Capital Connection that will assist the workers affected by the layoffs. A website has
been established www.AirCapitaloftheWorld.com/commitment as a resource; the site will be continually
updated. Rapid Response meetings are planned at Century II as well as a resource fair of community
partners. Other options being assessed at this time are extension of the current Kansas Advanced
Manufacturing (KAMP) grant, national dislocated worker grant application and Trade Adjustment
Assistance (TAA) petition. Local employment opportunities do exist as there are employers that are hiring
and there are also temporary and seasonal jobs available.
Report was received and filed.
4. Pilot Project Led by San Diego Workforce Partnership on Income Share Agreements
The Workforce Alliance is one of six “learning communities” (organizations and LWDBs from
Colorado, Massachusetts, Minnesota, New York and Philadelphia) that are partners in a grant project with
the San Diego Workforce Partnership (SDWP) to examine how Income Share Agreements (ISAs) can be
leveraged with WIOA resources. SDWP has secured a grant through the Lumina Foundation to support
the ISA pilot project and currently has a number of students in career based education programs funded
through ISAs. The goal is to determine if the model can be scaled and sustained to transform the way
lifelong learning and post-secondary education is financed by linking payments to increased earning
potential by providing access to quality education and training opportunities to underserved and
underrepresented populations. The WA is learning about the ISA model and analyzing the options for
implementation.
Brooke Valle, Strategy Officer with the SWDP, was connected to the Executive Committee
meeting on December 11, 2019 to provide an overview of the pilot project and to answer questions from
Committee members. ISAs enable students to finance their education or fill a gap in school financing by
agreeing to make payments after graduation based on a percentage of their income for a set period of time.
A forward-looking, income-based student financing product better aligns the cost of an education with the
value a student receives from the education. Funders would be needed to provide the initial funds to begin
the program. This program may appeal to new funders due to the model of incentivizing education
providers to provide in-demand and quality education programs that will result in the skilled labor force
that employers are looking for at the income level that job seekers need to be successful. Once funded
and implemented, the program allows for a renewable source of funds available for future participants.
The program, which reduces the burden of student debt and use of WIOA funds, provides education funds
at no interest and repayments are based on the ability to pay from the income obtained from the resulting
7

new employment opportunity. Background materials about ISAs were distributed to the Board for review
and more information will be provided and discussed during the upcoming strategic planning sessions.
Report was received and filed.
5. Task Force Updates
The Executive Committee appointed two task forces to review and analyze operations in key areas.
The task forces are on Youth Employment, and Workforce Center Services in Cowley and Sumner
County.
Both task forces have met and made progress, but are not yet ready to make recommendations.
The task force is looking at a plan to do more coordinated outreach and awareness and also at a plan to
leverage resources with the City of Wichita’s Way to Work and Workforce Alliance’s Helping Youth
Prepare for Employment (HYPE) on serving 14-15 year olds. The goal is to elevate the level of HYPE
services from last year; the degree to which that goal can be accomplished will depend on resources and
getting commitments from funders. 1,500 jobs To date, the State of Kansas has pledged $15,000 and
Bank of America pledged $50,000 for 2020. LWDB Chair Jennifer Hughes plans to make a presentation
to the City of Wichita and Sedgwick County and other communities and organizations.
The Workforce Center Services in Cowley and Sumner County task force are recommending a
series of informational meetings in those communities hosted by the WA to help explain the services of
the workforce centers as there is a gap in understanding of WA services. A similar model was used in
Butler County in the late 90s after adoption of the Workforce Investment Act and it resulted in securing
strong community partnerships. The goal is to have a plan in place by July 1, 2020.
Report was received and filed.
6. Workforce Alliance Strategic Planning Request For Proposals
The Workforce Alliance (WA) Local Workforce Development Board (LWDB) adopts a strategic plan
every two years and will engage in the strategic planning process in 2020. The strategic plan is used to
guide the operations of the organization. A series of strategic planning sessions will be conducted in 2020
that will focus on key topics to review progress and outcomes related to the goals, and update the strategic
plan for the next two years. The goal is to adopt the new plan at the LWDB meeting on July 22, 2020. A
Request For Proposal (RFP) for facilitation services was released and four responses received: Allen
Gibbs and Houlik, The Odenthal Group, Wichita State University Community Engagement Institute and
Wichita State University Public Policy and Management Center. The Executive Committee appointed a
task force to review the proposals. The task force members are Jennifer Hughes, Kathy Jewett and Rod
Blackburn and they have reviewed the proposals and agree that all four proposals are similar in what they
have to offer. The task force discussed the proposals with the Executive Committee on January 22, 2020
and it was approved to allow the task force the opportunity to interview the bidders and that the CEO be
authorized to enter into an agreement based on the final recommendation of the task force.
Report was received and filed.
7. Consent Agenda and Committee Reports
October 23, 2019 meeting minutes, program year 2019 budget, LWDB committee meeting reports,
workforce center operations report, one-stop operator report, state plan comments, additions to the
Eligible Training Provider (ETP) list and WA policy revisions were distributed to the Committee for
review.
The Operations report shows that traffic is down due to labor market and online/technology
options, but is expected to increase as will the number of job fairs scheduled due to the recent layoffs. The
Practice Makes Progress program of LWDB members and partners volunteering resume and mock
interview services to job seekers has grown steadily.
The One-Stop Operator report included information about the next 5th Friday breakfast scheduled
for January 31st. LWDB members and community partners are invited to attend. There will be a panel
discussion on available short-term training from regional education providers. The next WA in-service
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training for staff is scheduled for President’s Day, February 17, 2020. Workforce center partners will be
invited to attend and the focus will be on working together to maximize resources. Three customer service
kiosks have been installed, two in the Wichita Workforce Center and one in the Butler Center, so that
customers can provide feedback on the services they receive. Responses to date have been consistently
been very positive.
The Kansas Department of Commerce is revising the WIOA State Plan; proposed changes have
been posted for comment. Staff has prepared comments for submission, which were reviewed and
approved by the LWDB Executive Committee at its meeting on January 15, 2020.
Additions to the ETP List were presented to the Board. These additions were approved by the
Program Operations and Performance Committee at its January 9, 2020 meeting. All of the pending
programs are provided by Butler Community College: Mass Communication-Journalism, Mass
Communication-Radio/TV, Mass Communication-Sports Media, Pre-Physical Therapy and PrePhysician Assistant and Sports Management.
Revisions were requested to policies affecting the Adult, Dislocated Worker and Youth supportive
services, Apprenticeship Training and Youth Training. These policies were reviewed and approved at the
LWDB Executive Committee meeting on January 15, 2020.
Kathy Jewett (Robyn Heinz) moved to approve the recommendations as presented in the consent agenda.
LWDB members Motion Adopted.
8. Additional Topics/Community Updates
 Secretary Delia Garcia, Kansas Department of Labor and Secretary Jeff Zmuda, Kansas Department
of Corrections, visited the Workforce Center on January 7, 2020. They toured the center and had lunch
with LWDB members, staff, community partners and elected officials. Secretary Laura Howard with
the Department of Children and Families has been invited and may visit in the future.

Adjourn (11:23)
Present LWDB Members
 Jennifer Hughes, Chair
 Robert Giesen
 Laura Hands via phone
 Robyn Heinz
 Kathy Jewett
 Russell Kennedy
 B.J. Moore
 Tony Naylor
 Matt Peterson
 Gary Plummer
 Erica Ramos
 Lisa Roberts Proffitt
 Gabe Schlickau
 Jeff Townsend
 John Weber

Guests & Staff
 Justin Albert, LWDB Program Operations & Performance
Committee
 Peter Bodyk, KS Dept. of Children and Families
 Tisha Cannizzo, Eckerd Connects
 John Cressler, Butler Community College
 Amanda Duncan
 Aliex Kofoed
 Keith Lawing
 Shirley Lindhorst
 Lance Minor, Wichita State University
 Chad Pettera
 Jamey Regier
 Michelle Ruder, Butler Community College
 Michelle Schoon, Cowley College
 John Waltner, LWDB Community Impact Committee
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1,936
8,392
2,678
689
58,452
300
13,600
7
269,463

$

$
$
$
$
$

$
$
$
$
$
$

167,371

Contract/Pro Fees $

$
45,610
$
40,483
$
53,450
$ 100,500
$
14,350
$
$ 795,000
$
50,000
$
4,500
$ 317,804
$
33,000
$ 3,603,894

26,945
69,956
26,238
29,381
12,438

158,309

370,555

256,836

889,782

$
433,598
$
11,557
$
2,450
$
117,971
$
14,589
$ 2,393,658

$
$
$
$
$

$

$

$

$

Expenditures

YTD

46%
63%
56%
34%

-53%
35%
45%
100%
13%
0%
45%

5%

-76%

26%

37%

Remaining

% Budget

169,734

221,743

331,445

$
84,828
$
89,320
$
62,976
$ 103,957
$
17,570
$
$ 162,777
$ 450,000
$
7,000
$ 1,005,822
$ 146,752
$ 4,196,013

$

$

$

$ 1,342,089

Budget

$
$
$
$
$
$

$
$
$
$
$

$

$

$

$

1,480
30,083
3,306
168,327

1,407
5,737
1,332
2,125
873

8,579

24,661

30,410

58,334

Expenditures

March

54,362
59,630
34,921
40,518
6,377

75,022

145,522

174,696

859,168

$
(14,999)
$
45,036
$
6,625
$
661,991
$
40,254
$ 2,189,124

$
$
$
$
$

$

$

$

$

Expenditures

YTD

Community Impact Funds

July 2019 - June 2020

36%
33%
45%
61%
64%
0%
109%
90%
5%
34%
73%
48%

56%

34%

47%

36%

Remaining

% Budget

Workforce Alliance Consolidated Budget PY19

337,105

431,988

680,291

$ 130,438
$ 129,803
$ 116,426
$ 204,457
$
31,920
$
$ 957,777
$ 500,000
$
11,500
$ 1,323,626
$ 179,752
$ 7,799,907

$

$

$

$ 2,764,824

Budget

$
$
$
$
$
$
$
$
$
$
$
$

$

$

$

$

3,343
14,129
4,011
2,125
1,563
58,452
1,480
300
43,683
3,312
437,790

35,524

106,960

65,293

97,616

Expenditures

March

YTD

% Budget

233,331

516,077

431,532

$
124,318
$
85,867
$
64,302
$
40,518
$
18,815
$
$
418,599
$
56,593
$
9,075
$
779,962
$
54,843
$ 4,582,783

$

$

$

$ 1,748,950

5%
34%
45%
80%
41%
0%
56%
89%
21%
41%
69%
41%

31%

-19%

37%

37%

Expenditures Remaining

Consolidated

Estimated Expenditures Through 03/31/2020

Item #7B

Recommended Action
Receive and file.

Strategic Goals Supported
This activity supports the following Strategic goals of the Local Workforce Development Board:
• Expand Youth Employment Opportunities to help develop the workforce of the future
• Strengthen relationships with WIOA partners, community organizations and educational/training institutions to leverage resources and align services through the one-stop workforce centers (American Job
Centers)
• Create and implement a more effective and comprehensive communication plan to increase public awareness about employment and training services, and skills needed for current and future careers in South
Central Kansas
• Generate revenue to increase community impact of WIOA and Workforce Centers

The PY19 budget allocates 33% on direct client spending including classroom training, work experience, on-the-job training and supportive services. Through March 31, 2020, direct client spending by percentage
is 29% in total. The budget has 41% remaining, which is about 16% in the black after the estimated March expenditures. Dislocated Worker activities have increased greatly since the beginning of 2020, and it is
expected that the budget will take a significant hit in the Spring. WA Staff is working on securing additional funds to help support Dislocated Workers in the local area.

Analysis
Budget: The PY19 budget with expenditures through the end of the January 31, 2020. The budget includes a breakdown between WIOA (LWDB budget) and non-WIOA Funding (Community Impact Funds) and
combined totals.

Total

Supplies/Equipment
Outreach/Cap Building
Travel/Conferences
Grants Awarded
Staff Development
Misc
ICW/Work Experience
On The Job Training
Incentives
Occupational Training
Supportive Services

82,300

34,883

210,245

$

$

348,846

Fringe $

Facilities $

39,282

Expenditures

WIOA

$

Budget

March

Wages $ 1,422,735

Category

Local Workforce Development Board
April 22, 2020
Submited By: Chad Pettera

Local Workforce Development Board
April 22, 2020
Submitted By: Tisha Cannizzo, One Stop Operator, Eckerd Connects

Item #7C

One Stop Operator Report – March
A. Coordinate partner services and activities to encourage efficiency and customer service
1. Worked with leadership to communicate with staff through email and meetings to facilitate
the process to shut down the Workforce Center.
2. One Stop Advisory Council – A zoom meeting is scheduled for 4/30/20 to discuss virtual
partnerships during this current shutdown and beyond.
3. Created a quick reference partner resource guide that outlines services being provided
during COVID–19 shut-down, to be shared with partners.
B. Developing and providing staff development opportunities for the one stop partners
1. Friday Morning Meetings – Time is set aside every Friday morning at 8-9 am for a variety
of staff learning/communication opportunities. Activities in March included presentations
from DOL’s Wage and Hour, Census 2020 and Center updates.
2. Kansas Leadership Training
a.
On March 9, we hosted KLC coach Andy Huckaba for the afternoon. The first
session was for anyone who had not attended the Your Leadership Edge training
and the second session was for leadership to talk about how to implement the KLC
concepts in our workplace culture.
b.
We agreed that improving communication and building trust were the priorities to
work on as a leadership team.
c.
We created a survey to gather more detailed information about our communication
challenges.
d.
We recently learned that the Kansas Leadership Center is offering online training
on Your Leadership Edge to anyone on our staff who is interested.
e.
KLC also hosting online discussion groups for staff to participate and learn more
about each concept.
3. Think Tank is working on a series of zoom meetings to share the roles and responsibilities
of each team.
C. Ensure Workforce Alliance One Stops are certified as required by the US Department of
Labor
1. The Wichita and three affiliate centers were certified in the summer of 2018. A plan will
be developed for recertification in 2020.
D. Ensure access to career, training and employment services
1. The One Stop Operator is reviewing customer evaluations and sharing results with
supervisors to address concerns and recognize good customer service. Results are
consistently very positive.
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Local Workforce Development Board
April 22, 2020
Submitted By: Tisha Cannizzo, One Stop Operator, Eckerd Connects

Month

Item #7C

Likeliness to
% who
Customers
Customer recommend
achieved
Surveys who requested Satisfaction our services their goals
Completed
follow-up
(rating 1-5)
(1-10)
for that visit

Wichita WFC
Aug 2019
Sept 2019
Oct 2019
Nov 2019
Dec 2019
Jan 2020
Feb 2020
Mar 2020 *
Butler WFC
Nov 2019
Dec 2019
Jan 2020
Feb 2020
Mar 2020 ^
*Closed after 3/13

96
135
180
237
268
326
349
128

71
97
128
94
102
71
147
41

4.75
4.82
4.71
4.68
4.75
4.66
4.69
4.75

9.35
9.63
9.35
9.43
9.57
9.36
9.51
9.51

96.88
99.26
97.78
97.46
98.51
94.77
97.42
100

19
9
15
2
0

8
2
2
0
0
^Closed after 3/5

4.72
5
4.93
4
0

9.5
10
9.93
6
0

100
100
100
100
0
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Facebook/Messenger
American Indian Council Wichita





American Indian
Council

United Way

Unitedwayplains.org
211kansas.org
Call 2-1-1

flinthills.jobcorps.gov








Contact Staff
Messages left at 316-771-6800
will be responded to or
forwarded to program staff for
response
workforce-ks.com/operationsupdates gives direct email links
for specific programs
Kansasworks.com chat function

Admissions Counselor, Kathy Schale
Schale.Kathy@jobcorps.org
785-770-7302
Available 8-4:30 M-F
316-771-6776
ncastellanos@indiancouncil.net

Get information
workforce-ks.com/operations
updates
Immediate jobs posted on front
window of Workforce Center
and website updates page

Facebook.com/WorkforceCenter
Twitter.com/workforcecenter


Job Corp

Organization
Workforce Center

Updated 4/8/20
Programs being Processed






assisting the SG Co Health Dept by screening people
to see if they are eligible for COVID-19 testing
211 is operating 24/7 for all of Kansas
volunteer center has information about volunteering
during this time

Job Seekers
 TAA – Spirit, DB Schenker (and leased workers),
Learjet (and leased workers), Cox Machine, Atlas
Group, Axiom
 Dislocated Worker – training programs for laid off
workers
 WIOA Youth - taking program referrals, completing
enrollments and providing active case management
to youth who have digital capacity
 RESEA – requirements have been waived
Employers
 Rapid Response – packets can be dropped off at
companies to provide for laid off workers
 Immediate position openings are posted on the front
door of the Workforce Center, www.workforceks.com/ operations-updates
 Kansasworks.com – Jobs are continuing to be posted.
Job seekers can search for “COVID-19 Essential Jobs”
to find immediate job openings.
 Accepting applications

Workforce Area IV
Contact for Services during Covid – 19 Pandemic
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dcf.ks.gov/COVID19

DCF

facebook.com/nexstepalliance
nexstepalliance.org
Goodwillks.org

cowley.edu/covid-19
butlercc.edu

Getkansasbenefits.gov
getkansasbenefits.gov/FAQs.aspx
Twitter.com/KansasDOL
Facebook.com/KansasDOL

Unemployment

Cowley College
Butler Community
College
NexStep Alliance

Facebook - Sercorp Sarah

SER Corp

Wichita Office (SG Co): 316-3373000
El Dorado Office (Butler &
Greenwood Co): 316-321-4200
Winfield Office (Cowley, Elk,
Harper, and Sumner Co): 620221-6400
Pratt Office (Barber, Kingman,
and Pratt Co): 620-672-9391
For Vocational Rehabilitation call
316-617-1639 and mail
paperwork to
2601 Oliver
Wichita, KS 67210

316-677-1150
NexStep is staffed and answering
phones, but closed to the in-person
public.











Carolyn at cbenitez@sercorp.com
316-264-5372
Sarah at sguardado@sercorp.com
316-516-0720
Employers with questions can email
KDOL.UITAX@ks.gov






Adult Education Programs are moving forward
virtually
GED Programs are offered virtually
ESL Programs will be offered virtually soon

NFJP is taking applications through email
providing emergency services, including help with
rent, food and health services, to participants
currently in training.
Employers
 Spreadsheet filing for mass layoffs
kansasemployer.gov/ uitax/Tax/LayoffSelect.aspx
 Shared Work programs
dol.ks.gov/employers/shared-work-program
 Employers who pays sick pay, visit link below. The
site has been updated with additional resources and
FAQs. dol.gov/agencies/whd/pandemic
DCF Public Assistance (TANF cash assistance, SNAP Food
Assistance, and Child Care)
 Clients can call the offices to report any changes or
ask questions.
 There are drop boxes located outside of each service
center, as well as applications available to be picked
up.
 Some policies around interviews or verifications
could be waived.
DCF Employment Services
 Career Navigators are working remotely and will be
checking on their clients.
 Program Administrators have complete access to
files and are able to issue payments to help clients
overcome barriers.
DCF Vocational Rehabilitation
 Staff are taking applications, determining eligibilities,
developing consumer plans, authorizing and paying
for services and making referrals by phone and
email.
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The Mobile Digital Skills lab will be offering virtual
workshops in the near future

cheriew@seniorservicesofwichita.org 






Senior Services,
Inc.




Drug/Alcohol Assessments
Outpatient Substance Use Disorder Treatment for
women/women with children
Inpatient Substance Abuse Treatment for
women/women with children
Housing services & Sober Living for adult
women/Shelter Plus Care
Senior Employment Program is still taking
applications for folks 55 and over
Hopes to reopen by June when applications can be
taken in person at 9 am to 3 pm Monday through
Friday

WIC renewed and applications accepted through 5/31 by
phone and email
Will meet with individuals outside and will help them get
the resources they need. Will not transport or enter
buildings during this time
 The Support Line is available for individuals with
increased mental health symptoms and is open 7
a.m.-7 p.m. Monday through Friday.
 For a mental health crisis, call COMCARE's 24-hour
crisis hotline.

Assisting Migrant and Seasonal Farmworkers of Kansas
to connect to:
 Supportive Services
 Workforce Services
 Employment Related Complaint Assistance

316-303-9520

Support Line - 316/660-1111
Crisis Hotline - 316-660-7500

(316) 854-3013

844-330-2020

Wendy Inzunza - State Monitor
Advocate
Wendy.inzunza@ks.gov
316-613-1804

Miracles, Inc.

seniorservicesofwichita.org

2020census.gov/en.html
kansaswic.org/families

Census 2020
KDHE – WIC

HOT (Homeless
Outreach Team for
Wichita PD)
Comcare

Wendy.Inzunza@ks.gov

Non-WIOA
Partners
Kansas
Department of
Commerce



