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As businesses
continue to
change and create
new jobs, that
work will only
stay here longterm if we have
people ready for
those jobs
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Immediate & Future Need:

Accelerated changes are creating new challenges
and opportunities for our people and employers
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Employer Changes: Pandemic accelerated existing technology trends

“Pandemic accelerated digital transformation, use of artificial intelligence,
robotics, smart manufacturing – across all business and industry.”
Regional Growth Plan Addendum, 2021

“97 million new roles may emerge to adapt to new divisions of labor
between humans, machines and algorithms.”
Deloitte from Survive to Thrive: The Future of Work in a Post-Pandemic World

“94% of business leaders report that they expect employees to pick up new
skills on the job, a sharp uptick from 65% in 2018.”
Deloitte from Survive to Thrive: The Future of Work in a Post-Pandemic World
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Workforce Changes: Workers have new opportunities and new challenges
New and existing jobs require new skills, upskilling and continuous learning
Many jobs didn’t exist 10 years ago
• Commercial Drone Operator
• Artificial Intelligence Engineer
• 3D Printing Technician
• Big Data Analyst
What new jobs will the next decade bring?
• Quantum Machine Learning Analyst
• Human/Robot Manager/Interface
• Autonomous Car Licensed Specialist
• Digital Currency Advisor

2.5 – 5 years

the half-life of skills

HBR: Why Even New Grads Need
to Reskill for the Future, 2019

8 out of 10 workers

said they already feel poorly
prepared for future
Gartner

5

Industry Changes: A global issue with local ramifications
Every region and community is addressing this issue, but the Wichita region has
more at risk than many.

47.5%

of tasks in all occupations in the Wichita region could be automated

Our region has one of the highest percentages in the nation
Brookings – Automation and Artificial Intelligence: How machines are affecting people and places, January 2019
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Industry changes: Impacts of automation and AI will vary across occupations,
places and demographic groups

“Among the most vulnerable jobs are those in office administration, production, transportation and
food preparation. Such jobs are deemed “high risk” with over 70% of their tasks potentially automatable.
. . ”Brookings – Automation and Artificial Intelligence: How machines are affecting people and places, January 2019
“Men, young workers and underrepresented communities work in more automatable occupations.
In this respect, the sharp segmentation of the labor market by gender, age, and racial-ethnic identity
ensures that AI-era automation is going to affect demographic groups unevenly.”
Brookings – Automation and Artificial Intelligence: How machines are affecting people and places, January 2019

“Among the county’s 100 largest metros, workers’ education attainment will prove to be decisive.”
Brookings – Automation and Artificial Intelligence: How machines are affecting people and places, January 2019
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Community Changes: Filling existing and new jobs, and keeping and
attracting jobs will take new thinking and collaborative efforts

83,000 individuals in Sedgwick County between ages of 25-35 with high
school education
Wichita State University

Roughly one-third (1,600-2,000) of Sedgwick County high school graduates
do not enroll in post-secondary education the year after graduation
National Center for Education/KSDE “Every Student Succeeds Act

46% of 120 local employers: Biggest challenge is getting qualified
candidates to apply
2021 Greater Wichita Partnership Regional Talent Employer Survey
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Industry Changes: Tech talent is key component to keeping and attracting
new jobs in every industry

Keycentrix CEO Luis Rodriguez recently wrote column for Forbes
on why tech companies should be in Wichita or other Midwest cities.
His tips included:
“Look for no-coast cities investing in the innovation economy
(healthcare, advanced manufacturing, AI, etc.) that aligns with your business.”
“Assess your talent needs and place your headquarters or expansion offices
near viable talent funnels from pioneering higher-ed or research institutions.”
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Regional Growth Plan

New Addendum identifies accelerated
changes, trends, and regional assets
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Addendum emphasizes accelerated changes in industries
In 2018, the region collectively created the Regional Growth Plan as a framework to
accelerate economic growth. This economic strategy identifies key initiatives and
actionable steps for how the region can work together to attract and expand industries,
advance regional economic development and drive generational change.
Collaborative process identified and implemented:
• 7 targeted industry sectors and 13 niche sectors
• 32 key initiatives
• 10 priorities to advance targeted regional economic development

2021 Addendum

Due to significant impacts of the Boeing 737 MAX suspension and global pandemic, an
addendum to the plan was developed. The report shows great need for Future of Work
and Workforce strategies. More info at bit.ly/RegionalGrowthPlan
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Addendum identifies clear trends within manufacturing sector
Manufacturing accounts for nearly one out of five jobs in the Wichita region, nearly double the
national average (CEDBR/Bureau of Labor)

“85% of CEOs said the pandemic accelerated digital transformation plans”
Deloitte From Survive to Thrive: The Future of Work in a Post-Pandemic World

“3 out of 4 of manufacturing executives intend to increase investments in
digital initiatives and pilot more Industry 4.0 technologies”
Regional Growth Plan Addendum - Deloitte’s 2021 Manufacturing Outlook

“Companies need skilled labor to operate new technologies and manage new processes, but
they also need skilled labor to help them design and implement corporate strategy as it relates
to digital transformation and robotic process automation (RPA). This reality elevates the
competitiveness of locations that have assets and subject matter expertise to support digital
transformation and RPA through industry partnerships.”
Regional Growth Plan Addendum 2021
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Addendum recognizes importance of existing growth assets
A key strategy of the Regional Growth Plan Addendum of 2020 was that our community
should collaboratively maximize smart manufacturing assets, including:

National Center for Aviation
Training (NCAT)

National Institute for Aviation
Research (NIAR)

Deloitte Smart Factory @ Wichita

And the National Institute for Digital Transformation,
National Center for Aviation Training at WSU Tech and other regional educational institutions
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The Response:

Global challenge requires collaborative
response to keep and attract jobs
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Why the future of work and workforce matters
47.5% of tasks in all occupations in the Wichita region could be automated
Brookings – Automation and Artificial Intelligence: How machines are affecting people and places

The region’s small and medium-sized businesses need to accelerate their digital transformation to
remain competitive.
If we do not have people ready for new jobs, work will move elsewhere
Existing and potential businesses continuously analyze where to locate new work – a critical factor to
this decision is whether our region has the workforce for their needs
Much like businesses and other organizations,
regions that lean into big changes, adapt quickly and work together will be successful.
15

Working together maximizes impact
Collaborative action drives results–and Wichita, Sedgwick County and the region benefit:
• National Center for Aviation Training and technical training – opened in 2010 following a
cohesive plan to create flexible, continuously changing training to meet industry needs
• Regional Growth Plan – created regionally three years ago is driving results with highest number
of jobs in 2020 with 2,657 (2015 through 2020 – 10,362 jobs and $2.47 billion capital investment)
• National Institute for Aviation Research – over last nine years, increased research from
$37 to $131 million and created additional opportunities in new segments within aviation like MRO
• Downtown Wichita – the community-driven planning a decade ago has spurred over $1 billion in
development, resulting in a ratio of public to private investment as high as 1:36 (for every $1 of
public investment, $36 of private investment has been created)

When our region collectively determines a direction and initiatives to support it, the region
successfully leverages national grants and funding along with private investment.
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Future of Work & Workforce:

Building a roadmap for everyone
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Future of Work and Workforce a collective strategy to keep and grow jobs
now and in the future
While the project is called “Future of Work and Workforce,” people and employers are already
experiencing.
Through structural work changes driven by combination of remote work, digital transformation,
artificial intelligence and automation overlayed by demographics and accelerated by the
pandemic, this project will address these key questions:
•
•
•
•
•
•
•
•

How are these changes affecting our targeted industry sectors now and 10 years from now?
How will our community address these structural changes? (K-12, post secondary, public sector, key
industries, emerging industries, etc.)
What data and input should be used to make collaborative decisions about community response?
What existing talent development initiatives should be accelerated?
What new initiatives should be pursued to ensure people are ready for these jobs?
How do we support small- and medium-sized businesses with this transformation?
What should be the community and region’s highest priorities?
How do we leverage our assets to position our region for success?
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Approached Deloitte as partner because global expertise and leadership
Partnering with Deloitte provides us:
Global expertise in area of human capital and talent research, especially related to artificial
intelligence
•
•

Pioneered Future of Work approach to changes in work, workforce, workplace (next slide)
Strong belief and practice in integrating Diversity, Equity and Inclusion (DEI) principles and focus (see
slide after next)

Access to Deloitte’s extensive research, data, top researchers and academics
•
•
•

Publishes annual global research on trends in Global Human Capital
Proprietary data repository of over 30K unique sources, 6.3B records and tools to gather insights
Best-in-class external studies, including MIT Center for Collective Intelligence (Future of Work and how
organizations operate and create value)

Expertise in our industry sectors
•
•

Works with top companies in every industry sector around the globe
And works with top regional manufacturing and non-manufacturing employers

Additional knowledge of advanced manufacturing (18% of region’s workforce)
•

Conducts bi-annual survey for The Manufacturing Institute – the educational arm of the National
Association of Manufacturer’s Association
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Unleash the Workforce
“Access, Curate, Engage”

Re-Architect Work

Access needed capabilities across a broader
talent ecosystem, curate personalized and
elevated experiences for the full workforce,
and engage them for impact.

“Work at the Center “
Enable humans and technology to collaborate
more effectively in order to unlock human
potential at scale over time.

Future
of Work
Using outside-in thinking that
challenges internally held
beliefs, we will convene
leaders in working sessions to
debate how to unlock future
value to the Greater Wichita
Region across three deeply
integrated dimensions of the
Future of Work– culminating in
a Future of Work Strategic
Ambition
7 | Copyright © 2021 Deloitte Development LLC. All rights reserved.

Adapt the Workplace
“Dynamic Stability in the Next Normal”
Understand and optimize the environment
that maximizes the potential of workers by
empowering them with technology, tools and
the ability to choose where and how work gets
done.

From

To

Process

Flow

Structure
Physical

Capability
Organizational
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Deloitte believes that diversity, equity and inclusion must be integrated
to be successful

Technological innovation and the global COVID-19 pandemic have accelerated the Future of Work. From new employment opportunities and platforms to engage
alternative workers and talent pools to the rise of automation and remote working, the Future of Work will unlock new potential for DEI across enterprises.
Leveraging technologies like AI will better equip organizations to unlock
human potential with improved insights into workforce capability,
desires, gaps, and deployment opportunities in talent marketplaces, as
well as identify unnoticed talent and address hiring biases.4

Rising demand for STEM capabilities
without targeted workforce
development efforts could negatively
impact the representation of women
and minorities in STEM careers

The composition of
workers across full
time, contingent
workers and crowds

The half-life of skills is 2.5-5 years,
which will require reskilling and
upskilling to be a crucial part of
supporting and retaining a diverse
workforce 3

Automation is expected to
disproportionately impact
underrepresented minorities as they
make up a larger portion of workforce
in industries and roles impacted by this
trend

Millennials will reach 50% of the workforce by 2020, while members of
Generation Z (“Gen Z”) are participating more in the gig economy; 53%
of “Gen Z” (ages 18-21) completed some sort of freelancing work in 20191
Alternative workers often represent a diverse pool of workers in a
time when it can be challenging to find the right skills/ capabilities.
Alternative workforce models can be an ideal pool of talent for
organizations seeking to become more diverse globally

The type of work
people will do in
the future.

Virtual working and increased mobility allows
organizations to tap into a broader talent pool regionally
and globally

Unchecked bias in AI and new
technology could perpetuate
inequities in the recruitment, retention,
and advancement of certain groups

Copyright Deloitte Development LLC
1 Deloitte HC Alternative Workforce POV
2 WSJ To Attract Black Employees Companies Move to Them, 20 March 2021
3 HBR: Why Even New Grads Need to Reskill for the Future, 26 September 2019
4 Talent Marketplace: Human Capital is the New Normal

More companies are considering new locations / office
footprints to find diverse workers—and retain them2

The places, spaces, and
practices to enable productive
and meaningful work

Access to reliable internet access and connectivity,
and digital literacy skills will increasingly impact access
to employment opportunities that leverage virtual work
or hybrid models
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Deloitte understands and has invested in Wichita region

Deloitte combines global expertise and research with:
•
•
•
•

Team who could lead groundbreaking research to
achieve outcomes and differentiate our region
Understanding of our businesses and industry
sectors with deep knowledge
Knows and understands our community – through
the Smart Factory @ Wichita bringing companies
from around world to Wichita
Ability to build on existing regional and state plans
while incorporating national and global research
and opportunities

Deloitte Smart Factory @ Wichita
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Future of Work & Workforce:

Process, deliverables, and outcomes
23
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Timeline
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Future of Work and Workforce: Deloitte Deliverables
Following 12-week process Deloitte will provide roadmap for Education, Business and
Industry Public Sectors through:
• Clear, collaborative regional strategy to address structural changes to work and workforce
• Regional initiatives based on data and collective decisions
• Specific stakeholder needs
• Tailored initiatives to address needs
• Timeline for regional initiatives
• Prioritized
• Sequenced
• Data Analysis Summary Report
• Interview Findings Summary Report
• Design Lab Summary Report
• Initiative Gap Assessment Report
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Future of Work and Workforce: Community Strategy Outcomes
Following completion, the Future of Work and Workforce strategy will provide the
region:
•
•

Alignment and clear focus across K-12, post-secondary, public sector, key industries, emerging
industries, etc., for collaborative regional initiatives
Ability to differentiate Wichita region through adopted workforce initiatives
•
•

•

Competitive advantage for region to leverage significant grant dollars (such as EDA’s $25 to $75
million Build Back Better grants)
•
•
•

•

Will demonstrate to existing and new employers the region’s commitment to workforce development for
now and future
Provide people currently in the workforce and those coming into the workforce, the best opportunities for
ongoing training and education and jobs

Potential funding for assets to grow new industries and scale existing ones
Region’s commitment to Future of Work and Workforce strategy competitive advantage in competitive
Phase 1 application (deadline Oct. 15)
Aligned results from Future of Work and Workforce is critical part of Phase 2 competitive application for
$25 to $75 million grants for winning regions

Guidance on deployment of $9.9 million One Workforce Grant for IT and advanced manufacturing
skills training through Workforce Alliance of South Central Kansas
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Future of Work and Workforce Implementation Outcomes
When Future of Work and Workforce initiatives are implemented, regional outcomes
would include:
•
•

•
•
•
•

Successfully leverage millions of dollars to implement initiatives and transform economy
• EDA Build Back Better program and more
Provide information for educational institutions to leverage together
• Identify programs to adapt/change curriculum and accelerate
• Develop new programs which takes time to create
• Prioritize initiatives to collaborate on as a region
Protect thousands of existing manufacturing jobs as advanced manufacturing evolves
• Ensure workforce continuously trained and upskilled in latest technology
• Provide blueprint for regional small and medium businesses for digital transformation
Secure thousands of new jobs in the seven targeted sectors
• Available workforce is adaptable and ready for changing jobs
Increase diversity, equity and inclusion to develop additional workforce and ensure opportunities
More people in higher-paying jobs through focused educational opportunities for 83,000 with high
school diploma and others to up-skill
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A bold strategy to keep and grow the jobs we have now, and jobs of the future

47.5% of tasks in all occupations in the Wichita region could be automated
Every region is facing this same issue, but our region has one of the higher percentages in nation

Future of Work and Workforce is our opportunity to:
• Keep our known world-class workforce because changing work requires additional training and
new, collaborative approaches
• Keep and grow as many of the new jobs being created (97 million new roles)
• Provide our people the opportunities for work
• 83,000 people between ages 25 – 35 with high-school education
• Roughly one-third (1,600-2,000) of Sedgwick County high school graduates do not enroll in
post-secondary education the year after graduation

As businesses change/create jobs, that work will stay here
long-term only if we have people ready for those jobs
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