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Workforce Alliance (WA) Local Workforce Development Board (LWDB)
Meeting Agenda
Wednesday, October 25, 2023 @ 10:00 AM to 11:30 AM
Wichita Workforce Center, 2021 N. Amidon, Suite 1100
Mission—Supporting and advancing a competitive workforce in South Central Kansas

Welcome, Introductions and Public Comment: Jeff Longwell (10:00)

. 2023 Workforce Innovation Conference: Alana McNary (10:05)

A number of WA Board members and staff attended the Workforce Innovation Conference in Manhattan,
Kansas on October 2" and 3™ and will share their takeaways from the event.

Recommended action: Receive and file.

Community Impact Project Updates: Keith Lawing (10:15) (pp. 2-13)
Home Base Wichita

MeadowLARK: ACTION ITEM-

Youth Employment: YEP and Work Based Learning

Roadtrip Nation — Paths Across Kansas

SNAP E&T Pilot Project

One Workforce Grant and Future of Work Project

Recommended action: Take appropriate action.

TMOO® P

Workforce Alliance Committee and Task Force Appointments: Keith Lawing (10:45) (pp. 14-17)

The Workforce Alliance has a number of standing committees to oversee operations and provide
governance. New appointments will be made and a special task force created. Board members interested
in serving on a committee should inquire with the CEO.

Recommended action: Approve the Committee and Task Force appointments as presented.

Consent Agenda: Jeff Longwell (11:00)

The action items in the following reports have been reviewed, discussed and acted upon at the
Committeelevel. Members of the LWDB may request discussion on any of the action items at the meeting or
the reportsmay be accepted as presented in a single motion.

Approval of Meeting Minutes from July 26, 2023 (pp. 18-21)

Workforce Alliance Program Year 2023 (PY23) Budget Update (p. 22)

LWDB Executive Committee Actions (p. 23)

2024 LWDB Meetings/Workforce Centers Calendar (p. 24)

Workforce Alliance Operations / One-Stop Operator Report (pp. 25-30

Project Reports- Fair Chance, Registered Apprenticeship and Communications (pp. 31-37)

2023 Jobs FORE Youth Golf Tournament presented by Integra Technologies - Final Report (pp. 38-40)
Recommended action: Approve the recommendations as presented in the consent agenda.

Gmmoow>

Adjourn (11:30)

The next LWDB meeting will be on January 24, 2024 at 10:00 a.m.
i
@ KANSAS WORKS.com In Partnership with AmericanJobCenter



Workforce Alliance Local Workforce Development Board Item #3
October 25, 2023
Submitted by: Keith Lawing

Item:
Community Impact Project Updates

Background:

The Workforce Alliance (WA) is engaged in a number of community impact projects consistent
with the 2023-2025 strategic goals. A summary of the status of the projects will be shared with
the Board.

Analysis:
Through the MeadowLARK the WA is able to support the expansion of Registered Apprenticeship
by serving as an Intermediary. The WA Executive Committee approved the attached policy.

In partnership with CD&H Inc. in El Dorado, the WA is submitting standards to the Kansas
Apprenticeship Council (KAC) to create a Registered Apprenticeship for Constriction Craft Labor.

CD&H is an industrial contractor specializing in services for the civil, petrochemical, chemical
and refining industries. The offer pipeline services, heavy civil construction, structural steel
fabrication and erection, pipe fabrication, metal and wood frame building construction, utility
infrastructure, terminal services, tank services, excavation, hydro excavation, facility maintenance,
and more. Industrial Construction Contractors in Kansas and Oklahoma - CD&H Inc. (cdh-inc.com)

Recommended Action: Approve the Workforce Alliance to submit RA standards to the KAC on
behalf of CD&H.


https://cdh-inc.com/
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Registered Apprenticeship Intermediary Policy

The Workforce Alliance of South Central Kansas (WA) will serve as an intermediary for registered
apprenticeship (RA) programs for individual employers or consortiums of employers for occupations
within the nine industries identified by the State of Kansas: Advanced Manufacturing, Construction,
Energy, Finance & Business, Healthcare, Hospitality, IT, Telecommunications, and Transportation. Other
industries may be considered based on local demand as requested by employers.

As an intermediary, the WA assumes full responsibility for the development, registration and
administration of apprenticeships program as requested by participating employers. This includes
providing services to businesses to assist with program development and responsibility for collection
and maintenance of required documentation from participating employers and apprentices. Programs
are submitted for approval to the Kansas Apprenticeship Council.

When considering RA programs to develop, the WA will only pursue RA programs as requested and in
partnership with employer(s), will not compete with existing RA programs that are managed by an
active intermediary or labor union, and or fall under a collective bargaining agreement. Referrals to
those existing programs/partners will be provided should employers be interested. Each RA program
developed will be presented to the Workforce Alliance Board or Executive Committee for approval.

Current regulations (29 CFR 29.4) state that apprenticeable occupations are specified by industry and
must:

1. Involve skills that are customarily learned in a practical way through a structured, systematic
program of on-the-job supervised learning;

2. Be clearly identified a commonly recognized throughout an industry;

3. Involve the progressive attainment of manual, mechanical or technical skills and knowledge
which, in accordance with the industry standard for the occupation, would require the
completion of at least 2,000 hours of on-the-job learning to attain; and

4. Require at least 144 hours of related instruction to supplement the on-the-job learning.

The WA will focus RA program development in occupations that meet the above requirements and fall
within the demand industries identified by the State of Kansas. The WA can add to this list based on
request from employers and approval from the Board of Directors if warranted by local economic
conditions. The WA will only support RA programs with wage scales that meet or exceed the local areas
self-sufficiency rate.

The qualifications for an apprentice will vary depending on the occupation, but at a minimum, an
apprentice must be at least 16 year of age, employed to learn an apprenticeable occupation, have a High
School Diploma or GED, and are eligible to live and work in the US. Additional qualifications will be
determined by participating employers.

The WA will focus efforts to develop RA programs within the six-county region that comprises Local
Workforce Development Area IV in South Central Kansas and will only operate outside LAIV based on
cooperation with the State of Kansas and corresponding Local Area.
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Registered Apprenticeship Intermediary Policy

Funding may exist to help cover the cost of related training instruction (RTI). The WA is committed to
providing financial assistance when available; however, employers and/or apprentices should be
prepared to cover all of the fees and equipment associated with RTI. The WA also strongly prefers to
sponsor programs in which the Apprentice is paid for RTI hours.

Likewise, the WA will utilize grant funding when available to offset the costs associated with
intermediary duties. However, when funding is not available, fees will be assessed based on the number
of apprentices enrolled and cost of providing administrative services.



To ensure proper functionality, please use Adobe Acrobat to fill out this form.

Registered Apprenticeship
Kansas g¢andards

Local Standards El

Workforce Alliance of South Central Kansas

Construction Craft Labor

Wi
WORK | | FORCE
ALLIANCE

of South Central Kansas

@ KANSAS WORKS

WORKFORCE CENTER

South Central Kansas

O*NET-S0C Code(s): #7-2061.00 RAPIDS Code(s): ©061HY

Developed in Cooperation with
Kansas Department of Commerce
Registered Apprenticeship

Approved by the
Kansas Department of Commerce
Registered Apprenticeship

Registered By: First Name Last Name Certified by: First Name Last Name
(For Government Use Only) (For Government Use Only)

Signed: Signed:

(Sign here for National or Local Standards of Apprenticeship) (Sign here for National Guidelines Standards of Apprenticeship)

Title: Position Title Title: Position Title

Kansas Department of Commerce

Date: |:| Check here to indicate these are revised standards

Registration Number:




Kansas

Department of Commerce

TABLE OF CONTENTS
SECTION I - STANDARDS OF APPRENTICESHIP ... ... ... 2
SECTION II - APPENDICES AND ATTACHMENTS . .. ... . 6
SECTION III - SIGNATURES .. . 7
SECTION IV - DISCLOSURE AGREEMENT ... ... . . 7

SECTION I - STANDARDS OF APPRENTICESHIP 29 CFR § 29.5

A. Responsibilities of the sponsor: Workforce Alliance of South Central Kansas

must conduct, operate, and administer this program in accordance with all applicable
provisions of Title 29 Code of Federal Regulations (CFR) parts 29 and 30, and all relevant
guidance issued by the Kansas Department of Commerce. The sponsor must fully comply
with the requirements and responsibilities listed below and with the requirements outlined in
the document “Requirements for Apprenticeship Sponsors Reference Guide."

Sponsors shall:

e Ensure adequate and safe equipment and facilities for training and supervision and provide safety
training for apprentices on-the-job and in related instruction.

e Ensure there are qualified training personnel and adequate supervision on the job.

e Ensure that all apprentices are under written apprenticeship agreements incorporating, directly or
by reference, these standards and the document “Requirements for Apprenticeship Sponsors,” and
that meets the requirements of Title 29, CFR part 29.7. Form ETA 671 may be used for this purpose
and is available upon logging into RAPIDS.

e Register all apprenticeship standards with the Kansas Department of Commerce, including local
variations, if applicable.

e Submit apprenticeship agreements within 45 days of enrollment of apprentices.

e Arrange for periodic evaluation of apprentices’ progress in skills and technical knowledge, and
maintain appropriate progress records.

e Notify the Kansas Department of Commerce within 45 days of all suspensions for any reason,
reinstatements, extensions, transfers, completions and cancellations with explanation of causes.
Notification may be made inRAPIDS or using the contact information in Section K.

e Provide each apprentice with a copy of these standards, Requirements for Apprenticeship Sponsors
Reference Guide, and Appendix A, any applicable written rules and polices, and require apprentices
to sign an acknowledgment of their receipt. If the sponsor alters these standards or any Appendices
to reflect changes it has made to the apprenticeship program, the sponsor will obtain approval of all
modifications from the Registration Agency, then provide apprentices a copy of the
updated standards and Appendices and obtain another acknowledgment of their receipt
from eachapprentice.

Page | 2
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B. Minimum Qualifications - 29 CFR §29.5(b)(10)

C.

An apprentice mustbe atleast 16 years (Enter an age of at least 16 years) of age, except where
a higher age is required by law, and must be employed to learn an apprenticeable occupation.
Please include any additional qualification requirements as appropriate(optional):

[0] There is an educational requirement of _High school diploma or GED
[ ] There is a physical requirement of Physical Requirements

[ ] The following aptitude test(s) will be administered Aptitude Test(s)
[ ] Avalid driver’s license is required.

[O] Other

An apprentice must be eligible to live and work in the US.
Age 16 is for possible youth apprenticeship opportunities in the future.

Farh amnlnuar will nnet tha radictarad annrantinachin inh nneting in

Apprenticeship Approach and Term - 29 CFR § 29.5(b)(2)
The apprenticeship program(s) will select an apprenticeship training approach. See Appendix
A to select approach.

Work Process Schedule and Related Instruction Outline - 29 CFR § 29.5(b)(4)

Every apprentice is required to participate in related instruction in technical subjects related
to the occupation. Apprentices [1will [el will not (select one) be paid for hours spent
attending related instruction classes. Insert Work Process Schedule and Related Instruction
Outline at Appendix A.

Credit for Previous Experience - 29 CFR § 29.5(b)(12)

Apprentice applicants seeking credit for previous experience gained outside the
apprenticeship program must furnish such transcripts, records, affidavits, etc. that may be
appropriate to substantiate the claim. Workforce Alliance of South Central Kansas will
evaluate the request for credit and make a determination during the apprentice’s probationary
period.

Additional requirements for an apprentice to receive credit for previous experience
(optional):

Receiving credit for previous experience will be decided on an individual basis by the employer.
The previous experience will be annotated on the Appendix D.

Page | 3
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F. Probationary Period - 29 CFR § 29.5 (b)(8) and (20)

Every applicant selected for apprenticeship will serve a probationary period which may not
exceed 25 percent of the length of the program or 1 year whichever is shorter. Insert
probationary period at Appendix A.

Ratio of Apprentices to Journeyworkers - 29 CFR § 29.5 (b)(7)
Every apprenticeship program is required to provide an apprenticeship ratio of apprentices to
journeyworkers for adequate supervision. Insert ratio at Appendix A.

H. Apprentice Wage Schedule - 29 CFR § 29.5 (b)(5)

Apprentices must be paid a progressively increasing schedule of wages based on either a
percentage or a dollar amount of the current hourly journeyworker wage rate. Insert the
progressive wage schedule at Appendix A.

L.

Equal Employment Opportunity and Affirmative Action

1. Equal Opportunity Pledge - 29 CFR §§ 29.5(b)(21) and 30.3(c)(1)

2.

Workforce Alliance of South Central Kansas will not discriminate against
apprenticeship applicants or apprentices based on race, color, religion, national origin,
sex (including pregnancy and gender identity), sexual orientation, genetic information, or
because they are an individual with a disability or a person 40 years old orolder.

Workforce Alliance of South Central Kansas will take affirmative action to

provide equal opportunity in apprenticeship and will operate the apprenticeship program
as required under Title 29 of the Code of Federal Regulations, part 30.

[Optional] The equal opportunity pledge applies to the following additional protected
bases (as applicable per the sponsor’s state or locality):

Pledge applies to:

Affirmative Action Program - 29 CFR §§ 29.5(b)(21), 30.4, and 30.10

Workforce Alliance of South Central Kansas acknowledges that it will adopt an
affirmative action plan in accordance with 29 Title CFR § 30.4-30.9 (required for sponsors
with five or more registered apprentices by two years from the date of the sponsor’s
registration or by two years from the date of registration of the program’s fifth (5t)
apprentice). Information and technical assistance materials relating to the creation and
maintenance of an affirmative action plan will be made available on the Office of
Apprenticeship’s website.

Page | 4
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3. Selection Procedures - 29 CFR §30.10

Every sponsor will adopt selection procedures for their apprenticeship
programs, consistent with the requirements set forth in 29 CFR § 30.10(b).
See Appendix A to enter your selection procedures for each occupation for
which the sponsor intends to train apprentices.

J. Complaint Procedures - 29 CFR §§ 29.5(b)(22), 29.7(Kk), 29.12, and 29 CFR § 30.14
If an applicant or an apprentice believes an issue exists that adversely affects the apprentice’s
participation in the apprenticeship program or violates the provisions of the apprenticeship
agreement or standards, the applicant or apprentice may seek relief. Nothing in these
complaint procedures precludes an apprentice from pursuing any other remedy authorized
under another Federal, State, or local law. Below are the methods by which apprentices may
send a complaint.:

1. Complaints regarding discrimination. Complaints must contain the complainant’s
name, address, telephone number, and signature, the identity of the respondent, and a
short description of the actions believed to be discriminatory, including the time and

place. Generally, a complaint must be filed within 300 days of the alleged discrimination.

Complaints of discrimination should be directed to the following contact (To be
completed by Sponsor):

Name:  Chad Pettera

Address: 300 W Douglas, #850
Wichita, KS 67202

Telephone Number: 316-771-6608

Email Address: admin@workforce-ks.com

2. Other General Complaints. The sponsor will hear and attempt to resolve the matter

locally if written notification from the apprentice is received within 15 days of the
alleged violation(s). The sponsor will make such rulings as it deems necessary in each
individual case within 30 days of receiving the written notification. Any complaint
described in that cannot be resolved by the program sponsor to the satisfaction of all
parties may be submitted to the Registration Agency. Complaints may be filed with the
Registration Agency at (To be completed by SAA):

Name: Kansas Department of Commerce--Registered Apprenticeship

Address: 1000 SW Jackson St., Suite 100
Topeka, KS 66612-1314

Telephone Number: 316-218-7142
Email Address: apprenticeship@ks.gov

Page | 5
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K. Registration Agency General Contact Information 29 CFR § 29.5(b)(17)

The Registration Agency is the Kansas Department of Commerce. General inquiries,
notifications and requests for technical assistance may be submitted to the Registration
Agency using the contact information below (To be completed by SAA).

Name: Shonda Anderson
Address: 1000 SW Jackson St., Suite 100
Topeka, KS 66612

Telephone Number: 316-218-7142
Email Address: apprenticeship@ks.gov

L. Reciprocity of Apprenticeship Programs 29 CFR § 29.13 (a)(7)

States must accord reciprocal approval for Federal purposes to apprentices, apprenticeship
programs and standards that are registered in other States by the Office of Apprenticeship or

a Registration Agency if such reciprocity is requested by the apprenticeship program
Sponsor.

Program sponsors seeking reciprocal approval must meet the wage and hour provisions and
apprentice ratio standards of the reciprocal State.

SECTION II - APPENDICES AND ATTACHMENTS

[0] Appendix A - Work Process Schedule, Related Instruction Outline, Apprentice Wage
Schedule, Ratio of Apprentices to Journeyworkers, Type of Occupation, Term of
Apprenticeship, Selection Procedures, and Probationary Period

[ | Appendix B - ETA 671 - Apprenticeship Agreement and Application for Certification of
Completion of Apprenticeship (To be completed after registration)

[ ] Appendix C - Affirmative Action Plan (Required within two years of registration unless
otherwise exempt per 29 CFR §30.4(d))

[0] Appendix D - Employer Acceptance Agreement (For programs with multiple employers
only)

Page | 6
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SECTION III - SIGNATURES

OFFICIAL ADOPTION OF APPRENTICESHIP STANDARDS

The undersigned sponsor hereby subscribes to the provision of the Apprenticeship
Standards formulated and registered by Workforce Alliance of South Central Kansas on

this Day __day of Month , Year

The signatories acknowledge that they have read and understand the document titled
“Requirements for Apprenticeship Sponsors Reference Guide," and that the provisions of
that document are incorporated into this agreement by reference unless otherwise noted.

Signature of Sponsor (designee) Signature of Sponsor (designee)

Printed Name Printed Name

SECTION IV - DISCLOSURE AGREEMENT (Optional)

I, First Name Last Name , acting on behalf of

Workforce Alliance of South Central Kansa: authorize the Kansas Department of
Commerce to share the Work Process Schedule and Related Instruction Outline
in Appendix A with other potential apprenticeship sponsors.

Signature Date

Printed Name

Page | 7
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Workforce Alliance Local Workforce Development Board Item #4
October 25, 2023
Submitted by: Keith Lawing

Item:
Workforce Alliance Committee and Task Force Appointments

Background:
The Workforce Alliance (WA) has a number of standing committees to oversee operations and

provide governance. A summary of the committees and current members is attached. Chairman
Longwell is appointing new members to the committees and creating a special task force. All
Board members are invited to serve on a committee and if interested should inquire with the CEO.

Analysis:
Appointments to WA Standing Committees:

Executive Committee
e Laura Breese, Spirit AeroSystems

Youth Employment Committee
e Jordan Buxton, Circle Public Schools Board of Education (invited)
e Jakobe Davidson, Spirit AeroSystems

WA Funding Strateqy Task Force

One of the primary strategic goals for the Workforce Alliance (WA) is to generate funds to
leverage and align with the Workforce Innovation and Opportunity Act (WIOA) resources to
create significant community impact. Non-WIOA revenues comprise approximately 60 percent
of the current budget, but a number of the funding streams will come to an end after 2024. While
there are several funded projects that will continue beyond 2024, it will be critical to identify and
pursue additional funding opportunities during calendar year 2024.

A Funding Strategy Task Force is being created and given the following assignment, and directed
to report back recommendations at the January 24 Board meeting. WA Board Vice Chair Alana
McNary will lead the Task Force.

e Identify opportunities for the WA to generate revenue from state government, local
government, philanthropy, community-based organizations, and or employers to create
community impact beyond WIOA and support 2023-2025 Strategic Goals.

Recommended Action: Approve the Committee and Task Force appointments as presented.
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Local Workforce Development Board (LWDB) Committees & Task Forces
July 2023

LWDB Executive Committee

The Committee provides leadership to the LWDB and other standing committees and task forces. The
Executive Committee is empowered to act on behalf of the entire LWDB when action by the LWDB is not
possible due to timing of full Board meetings and action is required, or as delegated by an approved motion
from the LWDB. In addition, the Executive Committee is responsible for tasking the committees of the LWDB,
and setting the agenda for LWDB meetings. The LWDB Executive Committee is appointed by the Local
Workforce Development Board (LWDB) Chair.

Purpose -

e Identify and assess workforce issues and needs of business and the community and endeavor to
establish partnerships to align Workforce Alliance services to meet the community’s workforce needs.

e Solicit input and participation from the public and private sectors for joint planning and the provision
of services tothe residents of the Local Area IV.

e Provide overall policy guidance and oversight on the use of funds and on the approach to delivery of
services.

e Establish a committee structure that ensures adequate review of proposals, oversight of program
operations, long-range planning, and outreach to the business community.

e Act on behalf of the Board as needed.

Members -

Jeff Longwell, Eck Auto Group (LWDB Chair)

Rod Blackburn, Partners in Education (LWDB, Youth Employment Committee Co-Chair)
Michele Gifford, Textron Aviation (LWDB)

Commissioner Jim Howell, Sedgwick County (CEOB)

Kathy Jewett, HR Consultant/NAWB (LWDB)

Patrick Jonas, Cerebral Palsy Research Foundation (LWDB)

Alana McNary, Professional Engineering Consultants (LWDB Vice Chair/Finance Chair)

Melissa Musgrave, Airbus (LWDB Immediate Past Chair)

Tony Naylor, Wichita Electrical Joint Apprenticeship & Training (LWDB, POP Committee Co-Chair)
Gabe Schlickau, CoBank (LWDB)

Amy Williams, Spirit AeroSystems (Employer Partner/Youth Employment Committee Co-Chair)

300 W. Douglas Avenue, Suite 850 » Wichita, KS 67202 ¢ Phone 316-771-6600 e Fax 316-771-6690 » www.workforce-ks.com

Equal Opportunity Employer/Program - Auxiliary aids and services are available upon request to individuals with disabilities.
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LWDB Program Operations and Performance (POP) Committee

The Program Operations and Performance Committee (POP) oversees program operations, reviews
performance, approves Eligible Training Providers for the Workforce Innovation and Opportunity Act (WIOA)
Adult, Dislocated Worker, and Youth programs, and reviews industries and occupations for training in Local Area
IV. The Committee is appointed by the LWDB chair.

Membership - Membership is not exclusive to the Local Workforce Development Board (LWDB) members and
may include representatives from WIOA mandated partners, community-based organizations and other
stakeholders.

Purpose - To advise the LWDB and Executive Committee on WIOA Adult, Dislocated Worker, Mature Worker
and Youth programs, initiatives, and performance.

Members -

Tony Naylor, Wichita Electrical Joint Apprenticeship & Training (LWDB, POP Co-Chair)
Robyn Heinz, Vornado Air (LWDB, POP Co-Chair)

Justin Albert, Spirit AeroSystems (Employer Partner)

Kami Moore, Cowley College (LWDB/WIOA Title Il)

John Clark, Plumbers & Pipefitters 441 (LWDB)

Alex Munoz, Creekstone Farms (LWDB)

Erica Ramos, Kansas Department of Commerce (LWDB/WIOA Title Il)

Laura Ritterbush, Goodwill / NexStep Alliance (LWDB)

LWDB Finance Committee

The Finance Committee oversees Workforce Innovation and Opportunity Act (WIOA) funds from the U.S.
Department of Labor. Funding streams include Adult, Dislocated Worker, Youth, Senior Employment, grants
and special projects. The Committee also reviews annual A-133 Audits and fiscal monitoring reports. The
Finance Committee is appointed by the LWDB Chair.

Membership - Membership is not exclusive to the Local Workforce Development Board (LWDB) members and
may include representatives from WIOA mandated partners, community-based organizations and other
stakeholders.

Purpose -
e  Develop an operating budget for the LWDB on an annual basis.
e Oversee and review audits of WIOA funds.
. Oversee and review procurements and the RFP process for the LWDB.
e Identify sources of revenue.

Members -

Alana McNary, Professional Engineering Consultants (Committee Chair / LWDB Vice Chair)
Russell Kennedy, IBEW 271 (LWDB)

Kim Krull, Butler Community College (LWDB)

Commissioner Greg Thompson, City of Winfield (CEOB)

300 W. Douglas Avenue, Suite 850 » Wichita, KS 67202 ¢ Phone 316-771-6600 e Fax 316-771-6690 » www.workforce-ks.com

Equal Opportunity Employer/Program - Auxiliary aids and services are available upon request to individuals with disabilities.
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LWDB Youth Employment Committee

The role of the Youth Employment Committee is to support the operations of the Workforce Alliance Youth
Employment Project (YEP) and to identify and create partnerships to sustain and expand the Helping Youth
Prepare for Employment (HYPE) initiative, and leverage the WIOA Youth program to help improve outcomes.

Membership - Membership is not exclusive to the Local Workforce Development Board (LWDB) members and
may include representatives from WIOA mandated partners, community-based organizations and other
stakeholders.

Members -

Amy Williams, Spirit AeroSystems, Co-Chair (Employer Partner)

Rod Blackburn, Partners in Education, Co-Chair (LWDB)

Laura Barker, USD 259

Aletra Chaney-Profit, Butler Community College

Caitlyn Gregory, Textron Aviation

Cody Griffin, WSU Tech

Debbie Kennedy, Wichita Children’s Home

Mim McKenzie, YMCA

Alana McNary, Professional Engineering Consultants, (LWDB Vice Chair/Finance Chair)
Sally Stang, City of Wichita (LWDB)

300 W. Douglas Avenue, Suite 850 » Wichita, KS 67202 ¢ Phone 316-771-6600 e Fax 316-771-6690 » www.workforce-ks.com

Equal Opportunity Employer/Program - Auxiliary aids and services are available upon request to individuals with disabilities.
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Workforce Alliance (WA) Local Workforce Development Board (LWDB) Meeting Minutes
July 26, 2023

Welcome and Introductions
The LWDB assembled in person and via Zoom; Chair Jeff Longwell called the meeting to order.

Public Comment
No requests for public comment were received.

Changing of the Guard and Workforce Alliance Board Member Updates

The current terms of the Board Chair and Vice Chair ended on June 30. WA Board members serve for
three year terms; terms are staggered so approximately one-third of terms are up for appointment each
year. The WA Board chair serves two years, with a vice-chair succeeding as chair. Melissa Musgrave has
been the WA Board chair since July 1, 2021 and Jeff Longwell was appointed vice chair in April of 2022.
The new term for the WA Board Chair and Vice Chair are from July 2023 to the July 2025 meeting. Jeff
Longwell is prepared to serve as WA Board Chair. Alana McNary of PEC was asked and has accepted to
serve as Vice Chair. Three new members were appointed and introduced (Cheryl Childers, Cox Machine;
Eric Hunt, Kansas Department of Children and Families and Kevin Hunt, Spirit AeroSystems).
Reappointments include- Ebony Clemons-Ajibolade, Evergy; Cornell Beard, International Association of
Machinists Lodge 70; Marcus Curran, Sheet Metal Workers Local Union #29; Michele Gifford, Textron
Aviation; Dr. Kimberly Krull, Butler Community College; Alex Munoz, Creekstone Farms and Dr. Sheree
Utash, WSU Tech. Board members whose terms expired are Bill Cantwell, Spirit AeroSystems; Dan
Decker, Kansas Dept. of Children and Families; Laura Hands, Koch and Matt Peterson, Cargill. The Chair
will be reviewing committee assignments; board members interested in serving on a committee, were asked
to contact the Chair or staff.

Rod Blackburn (Robyn Heinz) moved to approve the appointment of Jeff Longwell as Chair of the WA
Board, and Alana McNary as Vice Chair of the WA Board for two year terms. Motion adopted.

City to City Trip to Colorado Springs

The WA was a sponsor of the annual City to City visit led by the Wichita Regional Chamber of
Commerce. This year the trip was to Colorado Springs, Colorado. Board member Cheryl Childers and
staff members Amanda Duncan and Katie Dawes attended and shared some of their experiences on the
trip. Vice Chair Alana McNary also attended. Attendees flew on a tanker and on a refueling mission. The
trip highlighted connections to the military and Wichita’s ties to McConnell. Workforce was a common
thread in most every conversation. The WA was the lunch sponsor for the trip and staff shared information
on the Youth Employment Project and Home Base Wichita, services for connecting veterans and
transitioning military to make their home in Wichita. The region has a very high population of military
and military connected individuals due to their five military bases. Wichita has opportunities to recruit
military from there to this area due to the high cost of living in Colorado Springs. There are also
opportunities to attract military spouses to the area.

Workforce Alliance 2023 - 2025 Strategic Plan

WA Board members, community partners and staff have been in the process of updating the 2023 — 2025
strategic plan since November of last year. A series of five sessions were held to connect Board members
to community partners and subject matter experts in discussions focusing on the current strategic goals,
youth employment, federal and state policy issues, labor market information and economic forecasting and
local boards making community impact beyond Workforce Innovation and Opportunity Act (WIOA)
funding. These conversations led to the proposed three primary strategic goals for 2023 through 2025
(Exceed Workforce Innovation and Opportunity Act (WIOA) Performance Goals in Program and One-
Stop Operations, Leverage Resources and Align Services to Create Community Impact Beyond Annual



WIOA Allocations and Support Youth Employment and Career Awareness through Work-Based Learning
and Applied Learning Models). The plan will guide operations and projects for WA staff and community
partners. Also included in the plan is a list of the organization’s core values: collaboration, job quality,
access and opportunity, digital literacy, applied learning and employer-led sector strategies with diversity,
equity and inclusion as an emphasis. WA staff will keep the Board updated on outcomes and develop key
metrics to track progress for reporting.

The WA is working on a few new activities in keeping with elements of the new strategic plan. The
WA is assisting Integra Technologies with their submittal for federal CHIPS Act funding. If successful,
the WA will be managing a workforce development plan on behalf of Integra. Additionally, the State of
Kansas received a grant of over $6 million for Registered Apprenticeship (RA) expansion strategy; each
local area will receive an allocation of those funds. The WA will become an RA intermediary and serve as
an administrator. There are upcoming municipal elections for mayor, city council and school board
members; after the primary elections, staff intend to invite candidates running in the final elections to visit
and tour the workforce center. Board members will be invited to those visits. It was agreed that reaching
out to current and potential policymakers was a good idea and there will be no partiality.

Gabe Schlickau (Cheryl Childers) moved to adopt the 2023-2025 Workforce Alliance Strategic Goals as
presented. Motion adopted.

Workforce Alliance Program Year 2023 (PY23) Budget Presentation

Chad Pettera presented the proposed budget for PY23 for review and approval. The LWDB Finance
Committee reviewed the proposed budget at its meeting on May 31%. Funding for WIOA Title | programs
at the federal level will have an $75.4 million increase for PY23 or roughly 1.6%. For Kansas, total
WIOA allocations are decreasing by about 8.8%. Local Area IV will see a decrease of about $284,000.
Share of allocations is based on a formula using census data (population underserved individuals, etc.)
A list of other planned revenue sources was reviewed. These funds are obtained by staff to augment
WIOA funding. These funds are currently around $6 million, but continue to grow as other funds are
brought in and leveraged into operations that assist in supporting WIOA outcomes. The status of the
current program budget is good, with 44% of the budget remaining. Funds can be carried over for two
years and are needed due to the timing of receiving annual allocations. There is flexibility to move funds
between the WIOA Adult and Dislocated Worker (DW) programs as needed; due to less demand for DW,
some funds are being removed to the Adult program. Changes to this year’s budget include adding an
Information Technology line item; these expenses are typically in the Supplies or Contracts line, but will
now be tracked separately. The budget is increasing from around $9 million dollars to almost $10.5 million.
Naylor asked how the WA budget is doing in regard to proportion of overhead versus direct client service
expenses. Pettera responded that the State goal is 35% and the WA budget is over that. Blackburn
acknowledged staff for increasing non-WIOA funding to its high level and noted it is much higher than
many workforce boards.

Tony Naylor (Robyn Heinz) moved to adopt the Program Year 2023 (PY23) budget as presented. Motion
adopted.

Community Impact Project Updates

Lawing presented slides with updates on some current WA projects that relate to the strategic plan and
budget that were adopted (Home Base Wichita, Youth Employment Project, Talent Roadmap Leadership
Coalition formed from the Deloitte Future of Work Project, SNAP Education and Training and Roadtrip
Nation). The presentation will be sent to all board members after the meeting and posted to the website
with other meeting documents.

Home Base Wichita, a program currently funded with American Rescue Plan funds from the City of
Wichita assists military-connected individuals with employment opportunities. Attend and host events to
make these individuals aware of the benefits of living and working in this region. The program also
provides on-the-job training funds for eligible individuals. The goal is to achieve 100 placements by the



end of the year and it has been a challenge thus far and outreach is ramping up to increase numbers. There
iS one year remaining on this program and staff have a goal of placing at least 10 people a month.

Camp HYPE, career camps targeting 14 to 15 year old youth, was able to increase the number of
participants this year and increased the number of career awareness camps that were offered. Staff are
working with Wichita Public Schools to expand the model next year. A full report of outcomes will be
presented at next board meeting in October.

Work-Based Learning (WBL) project is in second year of direct funding from the State of Kansas.
WA WBL intermediaries work in high schools to connect students to WBL opportunities and the WIOA
Youth program. The WA received $170,000 of this funding. Some outcomes were reviewed and numbers
continue to increase and momentum is building. 22,000 youth participated in WBL activities across the
state. A major goal is to increase referrals to the WIOA Youth Program.

The Roadtrip Nation (RTN) project includes a Build Your Future website and PBS documentary
funded by the WA and other community partners. The two part documentary will begin airing late
September. The purpose of the RTN project is to promote career awareness and retain talent in Kansas.
The WA is planning a launch party to promote the film and website tools. The associated career awareness
tools that are on the RTN website will be promoted to students and teachers.

The WA has entered in to an agreement Department of Children and Families (DCF) to be an
intermediary in an initial operational model for SNAP (AKA food stamps) Education & Training (E&T)
project. The goal is to use non-federal funding for allowable SNAP E&T services and supports, which are
then eligible for a 50 percent reimbursement through the State’s SNAP E&T program. The WA and DCF
are receiving assistance and support from United States Department of Agriculture (USDA) on
administration and operations and are working with community partners to evolve to an Intermediary 50/50
model after October 1, 2023.

As discussed at the last Executive Committee meeting, Brookings is launching a Growth Intermediary
Practitioner Network. It is an 18-month collaborative learning network that seeks to inform and learn from
the work of Growth Intermediaries in eight regions. The Chamber has taken the lead on the application
and it has been submitted. If accepted, Brookings would provide funding, support, technical assistance and
tools to assist in developing strategies on how resources can be better utilized to actively engage the
community to improve wages, employment participation and diversity in the region. Committee members
will be notified if the application is successful.

Report was received and filed.

Consent Agenda

Approval of the minutes from the January 25, 2023 meeting, WA Operations/One-Stop Operator report,
project updates for Fair Chance, Registered Apprenticeship and Communications, Demand Occupations
List for PY23, Career Pathways for 2" Quarter 2023, addition to On-the-Job Training Eligible Training
Provider List for Ember Audio Visual, WIOA Youth contracts for Heartland Welding and Cerebral Palsy
Research Foundation (CPRF), and an update on the 2023 Jobs FORE Youth Golf Tournament were
provided to board members for review and or approval. Staff presented WIOA youth service contracts
for Cerebral Palsy Research Foundation (CPRF) and Heartland Welding Academy for review and
approval. CPRF provides occupational skills training for WIOA youth and costs for those trainings
are increasing July 1, 2023. Heartland provides two welding training options for eligible WIOA
Youth; the contract has an annual extension available and prices have increased.

Rod Blackburn (Tony Naylor) moved to approve the recommendations as presented in the consent
agenda. Pat Jonas, CPRF, abstained from the vote. Motion adopted.

Additional Topics/Announcements

The 2023 Jobs FORE Youth Golf Tournament is scheduled for Thursday, September 21% at Hidden Lakes
Golf Course. Sponsorship/Team Registration information was provided and board members were
encouraged to sponsor or participate in the event.



10. Meeting was adjourned at 11:33.

Present LWDB Members

Cornell Beard via Zoom
Rod Blackburn

Cheryl Childers

John Clark via Zoom
Marcus Curran

Robyn Heinz

Eric Hunt

Pat Jonas

Russell Kennedy

Dr. Kim Krull via Zoom
Jeff Longwell

Melissa Musgrave

Tony Naylor

Erica Ramos

Laura Ritterbush

John Rolfe

Gabe Schlickau

Dr. Sheree Utash via Zoom

Guests & Staff

Katie Dawes via Zoom

Amanda Duncan

Keith Lawing

Shirley Lindhorst

Mary Mann

George Marko

Chad Pettera

Jennifer Baysinger, Senator Roger Marshall’s Office
Commissioner Jim Howell, Sedgwick County (CEOB)
via Zoom

Commissioner Greg Thompson, City of Winfield
(CEOB)



Local Workforce Development Board
October 25, 2023
Submited By: Chad Pettera

Item #5B

Workforce Alliance Consolidated Budget PY23
July 2023 - June 2024

Expenditures Through 8/31/2023

WIOA Community Impact Funds Consolidated

August YTD % Budget August YTD % Budget August YTD % Budget

Category Budget Expenditures Expenditures  Remaining Budget Expenditures Expenditures Remaining Budget Expenditures Expenditures Remaining
Wages $ 1,978,521 S 129,612 S 245,528 88% $ 1,744,000 S 169,102 $ 328,993 81% S 3,722,521 S 298714 S 574,521 85%
Fringe $ 465,593 S 26,781 $ 53,180 89% S 432,966 S 35,028 $ 73,051 83% S 898,559 S 61,809 $ 126,231 86%
Facilities $ 274,601 S 35108 $ 105,176 62% S 145,450 S 16,396 S 31,614 78% S 420,051 S 51,504 $ 136,790 67%
Contract/Pro Fees $ 174,983 S 4,513 S 19,065 89% $ 184,451 S 3,666 $ 7,626 96% S 359,434 S 8,179 $ 26,691 93%
Supplies/Equipment $ 56,330 S - S 2,568 95% S 44,285 S 1,014 S 6,877 84% S 100,615 S 1,014 S 9,445 91%
IT $ 251,899 S (1,753) $ 734 100% $ 43,500 S - S 6,246 $ 295,399 $ (1,753) $ 6,980 98%
Outreach/Cap Building $ 50,330 S 60 S (1,352) 103% S 102,498 S 5205 $ 26,590 74% S 152,828 S 5,265 $ 25,238 83%
Travel/Conferences $ 55,603 S 799 $ 3,974 93% S 33,243 S 1,634 S 2,175 93% S 88,845 S 2,433 S 6,149 93%
Grants Awarded $ 118,536 S 21,881 S 25,378 79% $ 153,000 S - S - 100% S 271,536 S 21,881 S 25,378 91%
Staff Development $ 20,950 S - S 177 99% $ 23,950 S - S (95) 100% S 44,900 S - S 82 100%
Indirect $ - S 11,035 $ 23,987 #DIV/0! S - S 11,114 S 25,609 #DIV/0! S - S 22,149 $ 49,596  #DIV/0!
Misc/Dep/Int $ - 0% $ 27,050 S - S - 100% $ 27,050 $ - S - 100%
Work Experience $ 818,752 S 76,937 $ 178,070 78% S 475,350 $ 111,225 $ 90,106 81% S 1,294,102 S 188,162 S 268,176 79%
On The Job Training $ - S - S - $ 579,803 S 16,989 $ 22,905 96% $ 579,803 $ 16,989 $ 22,905 96%
Incentives $ 2,000 S 100 S (27) 101% S 242,000 S 15,525 S 20,200 S 244,000 S 15,625 S 20,173 92%
Occupational Training $ 127,294 S 3,407 $ 4,284 97% $ 1,353,383 S 32,550 $ 125,835 91% $ 1,480,677 S 35,957 $ 130,119 91%
Supportive Services $ 111,346 S 1,082 $ 3,571 97% S 365,000 S 9,242 $ 18,281 95% S 476,346 S 10,324 S 21,852 95%
Total $ 4,506,737 $ 309562 S 664,313 85% $ 5,949,928 S 428690 $ 786,013 87% $ 10,456,665 $ 738252 $ 1,450,326 86%

Analysis

Budget: The PY23 budget with expenditures through the end of the August 2023. The budget includes a breakdown between WIOA (LWDB budget) and non-WIOA Funding (Community Impact Funds) and

combined totals.

The PY23 budget allocates 39% on direct client spending including classroom training, work experience, on-the-job training and supportive services. The direct client spending is at 32% throught the month of

August. The budget has 86% remaining after two months of the fiscal year which is 3% over the planned budget.

Strategic Goals Supported
This activity supports the following Strategic goals of the Local Workforce Development Board:
¢ Expand Youth Employment Opportunities to help develop the workforce of the future

e Strengthen relationships with WIOA partners, community organizations and educational/training institutions to leverage resources and align services through the one-stop workforce centers (American Job

Centers)

* Create and implement a more effective and comprehensive communication plan to increase public awareness about employment and training services, and skills needed for current and future careers in

South Central Kansas
* Generate revenue to increase community impact of WIOA and Workforce Centers

Recommended Action
Receive and file.



Workforce AllianceLocal Workforce Developmeroard Item #C
October 252023
Submitted by:Keith Lawing

ltem:
Workforce Alliance(WA) Local Workforce Development Boa(dWDB) Executive Committee
Actions

Background:

The LWDB Executive Committee provides leadership to the LWDB and other standing
committees and task forces. The Executive Committemgowered to act on behalf of the entire
LWDB when action by the LWDB is not possible due to timing of full Board meetings and action
is required, or as delegated by an approved motion from the LWDB. In addition, the Executive
Committee is responsible foasking the committees of the LWDB, and setting the agenda for
LWDB meetings. The LWDB Executive Committee is appointed by the LWDB Chair.

Analysis:

Since the lastWDB meeting on July 26, 2023 the Executive Committee has taken the following
actions:

September 13, 2023

Approved:

X Subrecipient Monitoringnd Limited English Proficiency Polichanges

X Proposed agreement for Workforce Alliance to continue to pratdekforce Innovation
and Opportunity Act (WIOAareer Services

X Onthe-Job (OJT)Contractsfor Advanced CatastpheTechnobgies, Center Industries,
Cox Machine,Harlow Aerostuctures, High Touch Technologies, Idea@ek Land
O fLakesPurima Feed

X Workforce Innovation and Opportunity Act (WIOA) Youth Contract Amendmwitit
Cerebral Pay Research Foundation (CPRF)

x Amendments to SuRecipient Contracts

October 11, 2023

Approved:

X Registered Apprenticeship (RA) Intermediary Polidyhe WA is preparing to become an
intermediary organization for Registered Apprenticeship programs through the
MeadowLARK grant.

X Proposed updates to the WRRocuremen®olicy to comply with new federal rulesill be
reviewed for approval.

X Onthe-Job (OJT)Contracts for AGCO, City of Augusta and Omni Aerospace

Recommended Action: Adopt the actions of the LWDB Executive Committee as presented.
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